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AGENDA 

REGULAR TOWN COUNCIL MEETING 
Thursday, May 28, 2026 – 9:00 am 

Town of Indian River Shores 
6001 Highway A1A    Indian River Shores, FL  32963 

The regular monthly meeting of the Town Council of the Town of Indian River Shores was held on 
Thursday, May 28, 2026, in Council Chambers, 6001 Highway A1A, Indian River Shores.  Those 
present were Brian Foley, Mayor; Bob Auwaerter, Vice Mayor and Sam Carroll, Councilmember.  
Also present were James Harpring, Town Manager, Peter Sweene, Town Attorney and Janice 
Rutan, Town Clerk. 

 

1. Call to Order
a. Invocation
b. Pledge of Allegiance
c. Roll Call

Mayor Foley called the meeting to order at 9:00 a.m. Councilmember Caroll offered the Invocation.  
Mayor Foley led the Pledge of Allegiance.  The Town Clerk called the roll.  Members present were 
Mayor Foley, Vice Mayor Auwaerter and Councilmember Carroll.  Councilmember Altieri and 
Councilmember Tedesko were absent. A quorum was present.  

2. Agenda Reordering, Deletions, or Emergency Additions
There being no reordering, deletions or emergency additions, a motion was made by Councilmember
Carroll to approve the agenda as presented.  Vice Mayor Auwaerter seconded the motion. The
motion passed unanimously (3-0).

3. Presentations/Proclamations
a. Municipal Clerks Week

Mayor Foley read the Proclamation into the record noting the importance of the position of Town
Clerk in municipal government.  He thanked the Town Clerk for her service to the Town.

4. Comments From the Public Regarding Agenda Items(s)
None.

5a.
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5. Consent Agenda  
a. Approval of Minutes of Town Council Meeting dated April 23, 2026  
b. Approval of Capital Lease - Public Safety Cameras       
c. Approval of Resolution No. 26-03 Public Safety Department Special Detail Rates   
d. Approval of Resolution No. 26-04 Budget Amendment FY 2026 

A motion was made by Councilmember Carroll to approve the Consent Agenda as presented.  Vice 
Mayor Auwaerter seconded the motion.  The Town Clerk called the roll.  All members present voted 
in the affirmative with the motion passing 3-0. 

   
 

6. Mayor’s Report 
Mayor Foley reported the Town was working with the FDOT to repair the sidewalks south of Town.   
 
He also advised that due to the redistricting, the Town was included in Florda District 9, previously  
District 8.  He reminded those wishing to vote absentee, whether in the Primary or the Regular 
election, would need to request a vote by mail ballot from the Supervisor of Elections.   
 
Governor DeSantis called for a special session to begin June 1 to address Florida’s homestead 
property tax structure. Property taxes would still be required to pay for core services such as public 
safety and first responders.  This proposal would raise the homestead limit to $250,000 which would 
benefit 60% of Florida homeowners.  Moving forward, the legislature would be required to create a 
schedule to eliminate homestead property taxes allowing for 92% of the taxpayers to cap out at 
$500,000.  These proposals would need to be passed by 60% of the voters by referendum at the 
November 2026 regular election. Presently there was no call for additional taxes to be levied.  Town 
has begun calculations to determine the impact, if any, on Town services.   
 
Mayor Foley reported that HB 1451 - Utilities was expected to be approved which would improve 
reporting but not prohibit transfers into the general fund. 
 
7. Councilmember Items 
Vice Mayor Auwaerter noted ad valorem taxes make up 78% of Town’s revenue with the Public Safety 
Department’s budget expenditures being approximately 65% of that.  Fiscally constrained counties 
will be hit the hardest.   
 
Presently, Indian River County and the City of Vero Beach do not charge franchise fees on the Town’s 
Utility Bills. 
  
8. Discussion with Possible or Probable Action 

a. Ordinance No. 594 Comprehensive Plan Amendments Transmittal Hearing 
The Town Manager offered a brief presentation explaining the State’s requirements for updating the 
Town’s Comprehensive Plan.  He explained that although this matter had come before the Town Council 
in November of 2025, the Town postponed action until they were sure there were no further amendments 
were required by Senate Bill 180.   
 
Mayor Foley explained that this was essentially an unfunded mandate from the State as the Town was 
essentially built out. He likened it to other State mandates enacted without regard to the cost to 
municipalities.     
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Vice Mayor Auwaerter requested staff receive clarification as to the Level of Services C and D referred to 
for A1A south and north of the Town Hall.    
 
Attorney Sweeney read the title into the record.  A motion was made by Councilmember Carroll and 
seconded by Vice Mayor Auwaerter to approve Ordinance No. 594 on first reading for transmittal to the 
State of Florida – Florida Commerce.  The Town Clerk called the roll.  All in attendance voted in the 
affirmative with the motion passing 3-0. 
    

b. Ordinance No. 595 Real Estate Sign Penalties-  
Attorney Sweeney read the title into the record.  Vice Mayor Auwaerter confirmed with Attorney 
Sweeney that the reference to “shall” resulted in mandatory action and not by discretion.   
 
A motion was made by Councilmember Carroll and seconded by Vice Mayor Auwaerter to approve 
Ordinance No. 595 on first reading.  The Town Clerk called the roll.  All in attendance voted in the 
affirmative with the motion passing 3-0. 
     

c. Ordinance No. 596 Adoption of Town Seal 
Attorney Sweeney read the title into the record. Town Manager Harpring offered Staff’s report.   
 
A motion was made by Councilmember Carroll and seconded by Vice Mayor Auwaerter to approve 
Ordinance No. 596 on first reading.  The Town Clerk called the roll.  All in attendance voted in the 
affirmative with the motion passing 3-0. 
       

d. Parking Ordinance Review  
Town Manager Harpring reported on a Community Meeting held to receive input from residents on 
preferences pertaining to the existing Ordinance that prohibits pickup trucks from being parked in 
residential driveways between the hours of 7:00 p.m. to 7:00 a.m.  The meeting on May 19, 2026, 
meeting was well attended and allowing noncommercial, private use pickup trucks seemed to be 
the preference for those in attendance.   
  
He requested Town Council instruction on how to proceed.  
 
All Councilmembers present were in favor of changing the Ordinance and looked for Staff’s input.  
 
Terri Bowman, Pebble Bay.  Ms. Bowman expressed her appreciation to the Town for hosting the 
meeting. She and neighbors she spoke with were in support of changing the Ordinance. Ms. Bowman 
added that the Ford F150 truck series was the highest selling vehicle in the USA.  She offered her 
assistance in drafting the Ordinance.  
 
Manager Harpring would present proposed amendments to Council at the June meeting. 

9. Staff Updates 
a. Building Department Report  

Officer Maikranz was present to represent the Building Department.  Council had no additional 
questions. 

b. Code Enforcement Report  
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Council expressed their appreciation to Officer Maikranz for his efforts noting that his attention to 
the life safety issues of the residents and the aesthetics to the Town were very important to the Town.  
Officer Maikranz acknowledged the posting of illegal signs had jumped from 20 in 2025 to 55 in 2026.  

c. Facilities Department Report 
Lucy Scheidt presented her report to the Town Council.  Council had no additional questions but 
thanked Ms. Scheidt for the noticeable improvement in the Town’s property.  

d. Finance Department Report 
Finance Direct Heather Christmas addressed the Town Council.  The Town may have challenges 
related to property tax reform, but they will be manageable.   

e. Public Safety Department Report   
Assistant Chief Ryer noted that in addition to the Department’s report, in response to the previous 
month’s resident complaint about traffic turning right onto A1A, the department had issued 43 
warnings and 1 citation to violators.  They will continue to enforce.  

   
Mayor Foley noted that his review of the signage leaving those properties showed many signs were 
very high and obstructed by foliage.  The Town will follow up on that as well as continue to encourage 
people to look both ways.   

 
 
10. Town Attorney Report 
Attorney Sweeney reported that the Governor has the proposed budget before him and does 
maintain line-item veto powers without having to go back to the legislature. 

 
 
11. Town Manager Report 
Town Manager Harpring offered a power point presentation on the Anchoring Limitation Areas (ALA). 
He has been in communication regarding the private submerged lands included in the ALA.  There is 
a template consent agreement that would allow placement of signs, buoys, etc. on these lands, 
however locating principals of Lost Tree is proving difficult. 
 
In response to Vice Mayor Auwaerter, Attorney Sweeney reported that submerged lands can be 
privately owned.   

 
Mayor Foley suggested the Town form a liaison between the Public Safety Department and the 
Florida Fish and Wildlife for proper enforcement protocol to address abandoned vessels.   

 
Town Manager Harpring explained that Septic to Sewer HB 1379 has resulted in unfunded mandates 
from the State to the individual property owners. The Town investigated grant opportunities on behalf 
of property owners, as well as waiving permit and inspection fees.  The Town will host a follow-up 
informational meeting on June 24, 2026, with the City of Vero Beach discussing costs and 
abandonment at that time.  The project has been accelerated and equipment is on site.   
 
12. Council/Committee Reports or Non-Action Items 

a. Call for Committee Reports, Informational Updates or Comments 
Councilmember Altieri attended the City of Vero Beach Utility Commission meeting the week prior 
and had offered a report.  Vice Mayor Auwaerter had also been in attendance and referred to 
Councilmember Altieri’s’ report confirming that a 2022 rate study had been completed.  The total 
cost for the new water treatment facility has risen approximately 90% from 82 million to 156 million.  
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Other capital projects have the total cap expected up to 217 million through 2030.  Operating 
expenses have increased 14%. 

 
Vice Mayor Auwaerter commented these costs will lead to a significant rate increase for utility 
customers of at least 47%.  Vice Mayor Auwarter expects 72% increase for reuse rates.  He further 
suggested the City be required to cap the amount of transfers from the utility fund into the general 
fund to 6%.   

 
Mayor Foley reported on the meeting of the Treasure Coast League of Local Governments.  The 
League is offering scholarships for students pursuing careers in public safety. He had been 
appointed to serve on the audit committee. There was a presentation by the Florida Cattleman’s 
Association. 
 
13. Call to Audience 
None. 
  
14. Adjournment 
With no further business to come before the Town Council, the meeting adjourned at 10:07 a.m. 
 
Approved: June 22, 2062   
 
 
       
Janice C. Rutan, Town Clerk 
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AGENDA ITEM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 15, 2026 

SUBJECT: Ratification of Collective Bargaining Agreement 

BACKGROUND 

In December 2025, the Teamsters Local Union No. 769 was certified by the Public Employees 
Relations Commission as the recognized bargaining agent for the Public Safety Officers bargaining 
unit. In January of 2026 the Teamsters repudiated the existing Collective Bargaining Agreement 
(CBA) in effect since October 1, 2025 when represented by a different union - IUPA. Thereafter, the 
Town and the Teamsters met on several occasions to negotiate a new CBA. The negotiations 
resulted in a new CBA which was ratified by the union membership. 

 RECOMMENDATION 

Approve the CBA effective July 1, 2026 through June 30, 2029. 

ATTACHMENT(S) 

Collective Bargaining Agreement effective July 1, 2026 through June 30, 2029 
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AGENDA ITEM 
TO: Town Council 

FROM:  James Harpring, Town Manager 

DATE: June 11, 2026 

SUBJECT: Approval of Ambulance Order Change and EMS Equipment Purchase 

BACKGROUND: 

At the November 20, 2025 meeting, Town Council approved the re-chassis of an existing ambulance at 
a cost of $327,702.00, following the fire that irreparably damaged a recently purchased unit. Since 
then, the Public Safety Department has continued to evaluate alternatives and identified a more cost-
effective approach. 

The Department's current transport units have some of the largest patient compartments on the 
market at the time the vehicles were manufactured. Vehicles with a smaller compartment size are 
more appropriate for use in the Town due to substantial tree coverage and narrow roads. A smaller 
sized unit will enhance accessibility, have a full factory warranty, and avoid placing a remounted body 
on a used chassis. It also has all required operational features.  The unit is available through the Florida 
Sheriffs Association contract (FSA25-VEF19.0) for $201,636.00.  This is competitively procured and 
available to governmental entities.  

Staff is replacing the fire-damaged Stryker Power-Load system with a new Stryker MTS Power-Load and 
six-year ProCare service program for $45,064.94, through the Sourcewell cooperative contract 041823-
STY. This is competitively procured and available to governmental entities 

RECOMMENDATION: 

Rescind the prior approval of the re-chassis and approve the purchase of a new ambulance through 
the Florida Sheriffs Association contract FSA25-VEF19.0 for $201,636.00 and a Stryker MTS Power-
Load with six-year ProCare service program through Sourcewell contract 041823-STY for $45,064.94, 
with the existing unit to be surplused and sold via auction following delivery. 

ATTACHMENTS: 
1. Equipment Proposal – Ten-8 fire & Safety
2. Stryker Proposal for Power Load and Maintenance and extended warranty

5c.
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Equipment Proposal   Proposal # 2 

 

This Equipment Proposal (the “Proposal”) has been prepared by Ten-8 Fire & Safety, LLC (“Company”) in response to the 

undersigned Customer’s request for a proposal.  This Proposal is comprised of the special terms set forth below, the Proposal 

Option List, Warranty, and Company’s Purchasing Terms and Conditions.  Through its signature below or other Acceptance (as 

defined below), Customer acknowledges having received, read and being bound by this Proposal, all attachments and Company’s 

Purchasing Terms and Conditions.   

Date: June 4, 2026 (“Proposal Date”) Customer: Indian River Shores Dept. of Public Safety   (“Customer”) 

  Customer Address:  6001 North A1A, Indian River Shores, FL 32963 

Qty Product Description & Options Price 

1 

     

     

     

     

     

     

     

     

     

     
 

Crestline CCL 166 E450 4x2 Red  

      

      

      

      

      

*delivery included, installation of Customer Supplied Powerload and Medvault included 

      

      

      

Per FSA25-VEF 19.0 Item #289  

$201,636.00 

      

      

      

      

      

      

      

      

      

      

**Commercial chassis price is an estimate; final price is net price charged by the chassis manufacturer.            Total:  $201,636.00 

 

Delivery Timing: The Product described above in the Product Description and Options Section of this document will be built 

by and shipped from the manufacturer approximately 10  (months) after Company receives Customer’s acceptance of this 

Proposal as defined below, subject to market and production conditions, Force Majeure, delays from the chassis manufacturer, 

changes to Order Specifications, or any other circumstances or cause beyond Company’s or manufacturer’s control.   

Other: Contingent on chassis receipt  

Unless accepted within 35 days from date of proposal, the right is reserved to withdraw this proposal.  

ACCEPTANCE OF THIS PROPOSAL CREATES AN ENFORCEABLE BINDING AGREEMENT BETWEEN COMPANY 

AND CUSTOMER. “ACCEPTANCE” MEANS THAT CUSTOMER DELIVERS TO COMPANY:  (A) A PROPOSAL 

SIGNED BY AN AUTHORIZED REPRESENTATIVE, OR (B) A PURCHASE ORDER INCORPORATING THIS 

PROPOSAL, WHICH IS DULY APPROVED, TO THE EXTENT APPLICABLE, BY CUSTOMER’S GOVERNING 

BOARD. ACCEPTANCE OF THIS PROPOSAL IS EXPRESSLY LIMITED TO THE TERMS CONTAINED IN THIS 

PROPOSAL AND COMPANY’S PURCHASING TERMS AND CONDITIONS. ANY ADDITIONAL OR DIFFERENT 

TERMS, WHETHER CONTAINED IN CUSTOMER’S FORMS OR OTHERWISE PRESENTED BY CUSTOMER AT 

ANY TIME, ARE HEREBY REJECTED.   

 

INTENDING TO CREATE A BINDING AGREEMENT, Customer and Company have each caused this Proposal to be 

executed by their duly authorized representatives as of date of the last signature below.   
 

Customer: Indian River Shores Dept. of Public Safety Ten-8 Fire & Safety, LLC 

By:  __________________________________      By:         

Title: _________________________________                   Title: Authorized Sales Representative 

Print: _________________________________      Print:   Jason Adair  

Date: _________________________________      Date:   6/4/2026  
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PURCHASING TERMS AND CONDITIONS 

These Purchasing Terms and Conditions, together with the Equipment Proposal and all attachments (collectively, the 

“Agreement”) are entered into by and between Ten-8 Fire & Safety, LLC, a Florida company (“Company”) and 

Customer (as defined in Ten-8 Fire & Safety LLC’s Equipment Proposal document) and is effective as of the date 

specified in Section 3 of these Purchasing Terms and Conditions.  Both Company and Customer may be referred 

throughout this document individually as a “party” or collectively as the “parties.”  

1. Definitions.

a. “Acceptance” has the same meaning set forth in Company’s Equipment Proposal.

b. “Company’s Equipment Proposal” means the Equipment Proposal provided by Company and prepared in

response to Customer’s request for proposal for a fire apparatus, associated equipment or an ambulance.

c. “Cooperative Purchasing Contract” means an Agreement between Company and a public authority,
including without limitation, a department, division, agency of a municipal, county or state government

(“Public Authority”), that adopts or participates in an existing agreement between Company and another non-

party customer (including, but not limited to such non-party customer’s equipment proposal,  its applicable

exhibits, attachments and purchasing terms and conditions), often referred to as a “piggyback arrangement,”

which is expressly agreed to, in writing, by Company.  Company has sole discretion to determine whether it

will agree to such a Cooperative Purchasing Contract.

d. “Delivery” means when Company delivers physical possession of the Product to Customer.

e. “Manufacturer” means the Manufacturer of any Product.

f. “Prepayment Discount” means the prepayment discounts, if any, specified in Company’s Equipment

Proposal.

g. “Product” means the fire apparatus and any associated equipment, or ambulance manufactured or furnished

for Customer by Company pursuant to the Specifications.
h. “Purchase Price” means the Total price set forth in the Quotation, adjusted for the final net price for the

chassis charged by the original equipment manufacturer set forth in the final invoice submitted to the

Company by the manufacturer.  Additionally, if transportation charges are included in the Purchase Price,

any changes in transportation charges shall be borne by Customer. Unless otherwise stated herein, Company

shall not be responsible for switching, handling, loading, sorting, storage, demurrage, or any other

transportation or peripheral charges.  If any tax, public charge, tariff, duty, or increase in such taxes or tariffs,

is now, or shall be, assessed, levied, or imposed upon, or with respect to the sale of Product by Company or

the Manufacturer to Customer or upon any sale, delivery, or other action taken under any validly accepted

order for Product, or upon the export or import of such Product by Company or Manufacturer, or if any

change shall be made in the custom house or railway classification of such Product or in existing freight rates

applicable thereto, the burden of such charge or change shall be borne by the Customer.
i. “Purchasing Terms and Conditions” means these Purchasing Terms and Conditions; however, if the

Company’s Equipment Proposal or the Customer’s related Purchase Order states that it is governed by a

Cooperative Purchasing Agreement, “Purchasing Terms and Conditions” shall mean those terms and

conditions set forth in the applicable Cooperative Purchasing Agreement.

j. “Specifications” means the general specifications, technical specifications, training, and testing

requirements for the Product contained in Company’s Equipment Proposal and its Exhibit A (Proposal Option

List or for ambulance sales, the Quotation, or Order Form, as applicable), prepared in response to Customer’s

request for such a proposal.

2. Purpose.  This Agreement sets forth the terms and conditions of Company’s sale of the Product to Customer.

3. Term of Agreement.  This Agreement will become effective on the date of Acceptance as defined in Company’s
Equipment Proposal (“Effective Date”) and, unless earlier terminated pursuant to the terms of this Agreement, it

will terminate upon Delivery and payment in full of the Purchase Price.

4. Purchase and Payment.  Customer agrees to pay Company the Purchase Price for the Product(s).  The Purchase

Price is in U.S. dollars.  Where Customer opts for a Prepayment Discount that specifies that Customer will tender

one or more prepayments to Company, Customer must provide each prepayment within the time frame specified

in the Equipment Proposal in order to receive the Prepayment Discount for that prepayment installment. To the
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extent permitted by applicable law, Company may in its sole discretion charge a convenience fee if Customer 

elects to pay the Purchase Price by means of a credit card.   
 

5. Representations and Warranties.  Customer hereby represents and warrants to Company that the purchase of the 

Product(s) has been approved by Customer in accordance with applicable general laws and, as applicable, 

Customer’s charter, ordinances and other governing documents, and funding for the purchase has been duly 

budgeted and appropriated.    

 

6. Cancellation/Termination.   

 

a. Fire Equipment and Apparatus Sales. In the event this Agreement is cancelled or terminated by 

Customer before completion, Company may charge Customer a cancellation fee.  The following 

charge schedule is based on costs incurred by Manufacturer and Company for the Product, 
which may be applied and charged to Customer: (a) 12% of the Purchase Price after the order 

for the Product(s) is accepted and entered into Manufacturer’s system by Company; (b) 22% of 

the Purchase Price after completion of approval drawings by Customer, and; (c) 32% of the 

Purchase Price upon any material requisition made by the Manufacturer for the Product. The 

cancellation fee will increase in excess of (c) in this Section 6, accordingly, as additional costs 

are incurred by Manufacturer and Company as the order progresses through engineering and 

into the manufacturing process.   

 

b. Ambulance Sales.  This Section 6 for Cancellation/Termination does not apply to Ambulance 

Sales.  An order for an ambulance cannot be cancelled or terminated once Company receives 

and processes Customer’s Acceptance of Company’s Equipment Proposal.     

 
7. Delivery.  The Product is scheduled to be delivered as specified in the Delivery Timing section of the Equipment 

Proposal (“Delivery Timing”), which will be F.O.B. Company’s facility.  The Delivery Timing is an estimate, 

and Company is not bound to such date unless it otherwise agrees in writing.  Company is not responsible for 

Delivery delays caused by or as the result of actions, omissions or conduct of the Manufacturer, its employees, 

affiliates, suppliers, contractors, and carriers.  All right, title and interest in and to the Product, and risk of loss, 

shall pass to Customer upon Delivery of the Product(s) to Customer.  

 

8. Standard Warranty. The manufacturer warranties applicable to this Agreement, if any, are attached to Company’s 

Equipment Proposal as Exhibit A and are incorporated herein as part of the Agreement.   

 

a. Disclaimer. EXCEPT AS OTHERWISE SET FORTH IN THIS AGREEMENT, COMPANY, 
INCLUDING ITS PARENT COMPANY, AFFILIATES, SUBSIDIARIES, AND THEIR 

RESPECTIVE OFFICERS, DIRECTORS, EMPLOYEES, SHAREHOLDERS, AGENTS OR 

REPRESENTATIVES DO NOT MAKE ANY REPRESENTATIONS OR WARRANTIES, EXPRESS 

OR IMPLIED, WITH RESPECT TO THE PRODUCTS PROVIDED UNDER THIS AGREEMENT, 

WHETHER ORAL OR WRITTEN, EXPRESS, IMPLIED OR STATUTORY.  WITHOUT LIMITING 

THE FOREGOING DISCLAIMER, ANY IMPLIED WARRANTY OR CONDITION OF 

MERCHANTABILITY, IMPLIED WARRANTY AGAINST INFRINGEMENT, AND IMPLIED 

WARRANTY OR CONDITION OF FITNESS FOR A PARTICULAR PURPOSE ARE EXPRESSLY 

EXCLUDED AND DISCLAIMED. STATEMENTS MADE BY SALES REPRESENTATIVES OR IN 

PROMOTIONAL MATERIALS DO NOT CONSTITUTE WARRANTIES. 

 

9. Limitation of Liability.  COMPANY WILL NOT BE LIABLE FOR ANY INCIDENTAL, CONSEQUENTIAL, 
INDIRECT, ECONOMIC, PUNITIVE, SPECIAL OR EXEMPLARY DAMAGES ARISING FROM OR IN 

ANY WAY CONNECTED WITH THIS AGREEMENT WITHOUT REGARD TO THE NATURE OF THE 

CLAIM OR THE UNDERLYING THEORY OR CAUSE OF ACTION (WHETHER IN CONTRACT, TORT, 

STRICT LIABILITY, EQUITY OR ANY OTHER THEORY OF LAW) ON WHICH SUCH DAMAGES ARE 

BASED.  COMPANY’S LIMIT OF LIABILITY UNDER THIS AGREEMENT SHALL BE CAPPED AT THE 

TOTAL AMOUNT OF THE MONIES PAID BY CUSTOMER TO COMPANY UNDER THIS AGREEMENT.   
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10. Force Majeure.  Company shall not be responsible nor deemed to be in default on account of delays in 

performance due to causes which are beyond Company’s control or which make Company’s performance 
impracticable, including but not limited to wars, insurrections, strikes, riots, fires, storms, floods, other acts of 

nature, explosions, earthquakes, accidents, transportation or delivery delays or losses outside of Company’s 

control, any act of government, inability or delay of Company or manufacture in obtaining necessary labor or 

adequate or suitable manufacturing components at reasonable prices, allocation regulations or orders affecting 

materials, equipment, facilities or completed products, failure to obtain any required license or certificates, acts 

of God or the public enemy, terrorism, epidemics, quarantine restrictions, failure of vendors to perform their 

contracts or labor troubles of Company or a manufacturer causing cessation, slowdown, or interruption of work. 

 

11. Customer’s Obligations.  Customer shall provide its timely and best efforts to cooperate with Company and 

Manufacturer during the manufacturing process to create the Product.  Reasonable and timely cooperation 

includes, without limitation, Customer’s providing timely information in response to a request from Manufacturer 
or Company and Customer’s participation in traveling to Manufacturer’s facility for inspections and approval of 

the Product.   

 

12. Default.  The occurrence of one or more of the following shall constitute a default under this Agreement: (a) 

Customer’s failure to pay any amounts due under this Agreement or Customer’s failure to perform any of its 

obligations under this Agreement; (b) Company’s failure to perform any of its obligations under this Agreement; 

(c) either party becoming insolvent or becoming subject to bankruptcy or insolvency proceedings; (d) any 

representation made by either party to induce the other to enter into this Agreement, which is false in any material 

respect; (e) an action by Customer to dissolve, merge, consolidate or transfer a substantial portion of its property 

to another entity; or (f) a default or breach by Customer under any other contract or agreement with Company.   

 

13. Manufacturer’s Statement of Origin.  Company shall retain possession of the manufacturer’s statement of origin 
(“MSO”) for the Product until the entire Purchase Price has been paid. If more than one Product is covered by 

this Agreement, Company shall retain the MSO for each individual Product until the Purchase Price for that 

Product has been paid in full.  

 

14. Arbitration.  Any controversy or claim arising out of or relating to this Agreement, or the breach thereof, shall be 

settled by arbitration administered by the American Arbitration Association in accordance with its Commercial 

Arbitration Rules, and judgment on the award rendered by the arbitrator(s) may be entered in any court having 

jurisdiction thereof.  The Arbitration shall take place in Bradenton, Florida.  

 

15. Miscellaneous.  The relationship of the parties established under this Agreement is that of independent contractors 

and neither party is a partner, employee, agent, or joint venture of or with the other.  Neither party may assign its 
rights and obligations under this Agreement without the prior written approval of the other party.  This Agreement 

and all transactions between Ten-8 Fire & Safety, LLC will be governed by and construed in accordance with the 

laws of the State of Florida.  The delivery of signatures to this Agreement may be via facsimile transmission or 

other electronic means and shall be binding as original signatures.  This Agreement shall constitute the entire 

agreement and supersede any prior agreement between the parties concerning the subject matter of this 

Agreement.  This Agreement may only be modified by an amendment, in writing, signed by duly authorized 

representatives of both parties with authority to sign such amendments to this Agreement.  In the event of a 

conflict between the Ten-8 Proposal and these Terms and Conditions, the Ten-8 Proposal shall control except in 

the case of a Cooperative Purchasing Contract as set forth in Section 1(c) and (h) of these Purchasing Terms and 

Conditions.  If any term of this Agreement is determined to be invalid or unenforceable by a competent legal 

authority, such term will be either reformed or deleted, as the case may be, but only to the extent necessary to 

comply with the applicable law, regulation, order or rule, and the remaining provisions of the Agreement will 
remain in full force and effect.   
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Quote Summary

Delivery Address
 

Sold To - Shipping
 

 

Bill To Account
 

Name:
 

INDIAN RIVER SHORES FIRE
RESCUE
 

Name:
 

INDIAN RIVER SHORES FIRE
RESCUE
 

Name:
 

INDIAN RIVER SHORES FIRE
RESCUE 
 

Account #:
 

20014337
 

Account #:
 

20014337
 

Account #:
 

20014337 
 

Address:
 

6001 HWY A1A
 

Address:
 

 6001 HWY A1A
 

Address:
 

6001 HWY A1A 
 

 

INDIAN RIVER SHORES 
 

 

INDIAN RIVER SHORES
 

 

INDIAN RIVER SHORES 
 

 

Florida 32963-1014 
 

 

Florida 32963-1014
 

 

Florida 32963-1014
 

Equipment Products:

#
 

Product
 

Description
 

Qty
 

Sell Price
 

Total
 

1.0 
 

639005550003 
 

MTS PWLD EXCLUDES FLOOR PLATE
 

1
 

$32,177.92
 

$32,177.92
 

 

Equipment Total:
 

$32,177.92
 

ProCare Products:

#
 

Product
 

Description
 

Months
 

Qty
 

Sell Price
 

Total
 

 2.1 
 

POWERLOAD-PROCARE
 

Power Load for MTS PWLD EXCLUDES FLOOR PLATE 

06/04/2026 - 06/03/2032 

√ Parts, Labor, Travel √ Preventative Maintenance √ Batteries Service 
 

  72 
 

1
 

$2,080.80 
 

$12,484.80 
 

 

ProCare Total:
 

$12,484.80
 

Price Totals:
 

   

  Estimated Sales Tax (0.000%):
 

$0.00
 

  Shipping and Handling:
 

$402.22
 

  Grand Total:
 

$45,064.94
 

Comments/Terms/Signatures

 

Comments:
 

 

 

   

Powerload Budget Quote 06042026
 

   

Quote Number:
 

11319855
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

INDIAN RIVER SHORES FIRE RESCUE 
 

Rep:
 

Michael Barno
 

 

Attn:  
 

Email:
 

michael.barno@stryker.com
 

 

 
 

Phone Number:
   

 

 
 

   

       

Quote Date:
 

06/10/2026
 

   

Expiration Date:
 

09/08/2026
 

   

Contract Start:

Contract End:

 

06/04/2026 

06/03/2027 

 

   

1 
 

This is not an Invoice
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Participating Sourcewell Agency
(Account # 138981)
 
Pricing reflects contract 041823-STY or better. 
 

Prices: In effect for 30 days
 

 

Terms: Net 30 Days
 

 

   

Shipping & Handling Includes:
Standard freight, special packaging, semi rigging cranes, labor & delivery of equipment to final location, removal of all packaging, pre-delivery site
check, education/training
 
Terms and Conditions: 
Deal Consummation: This is a quote and not a commitment. This quote is subject to final credit, pricing, and documentation approval. Legal
documentation must be signed before your equipment can be delivered. Documentation will be provided upon completion of our review process
and your selection of a payment schedule. Confidentiality Notice: Recipient will not disclose to any third party the terms of this quote or any other
information, including any pricing or discounts, offered to be provided by Stryker to Recipient in connection with this quote, without Stryker’s prior
written approval, except as may be requested by law or by lawful order of any applicable government agency. A copy of Stryker Medical's terms
and conditions can be found at https://techweb.stryker.com/Terms_Conditions/index.html.

 

   

Powerload Budget Quote 06042026
 

   

Quote Number:
 

11319855
 

Remit to:
 

Stryker Sales, LLC
21343 NETWORK PLACE
CHICAGO IL 60673-1213
USA
 

Version:
 

1 
 

Division:
 

Medical
 

Prepared For:
 

INDIAN RIVER SHORES FIRE RESCUE 
 

Rep:
 

Michael Barno
 

 

Attn:  
 

Email:
 

michael.barno@stryker.com
 

 

 
 

Phone Number:
   

 

 
 

   

       

Quote Date:
 

06/10/2026
 

   

Expiration Date:
 

09/08/2026
 

   

Contract Start:

Contract End:

 

06/04/2026 

06/03/2027 

 

   

2 
 

This is not an Invoice
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AGENDA ITEM 
TO: Town Council 

FROM:  James Harpring, Town Manager 

DATE: June 16, 2026 

SUBJECT: Award of ITB 26-02 Building Addition 

BACKGROUND: 
The Town solicited competitive bids for the Building Department Addition under ITB 26-02. 
The bid documents were issued on May 15, 2026. A mandatory pre-submittal conference 
took place on May 21, 2026. Bids were opened on June 15, 2026. Per the Town purchasing 
policy and section 255.20, Florida Statutes and section 287.057, Florida Statutes, the 
contract shall be awarded to the responsible and responsive vendor who submits the lowest 
responsive bid.  

Three bids were received: 

Vendor Total 
De La Hoz $678,362.00 
Summit Construction of Vero Beach, LLC $824,450.00 
Island Harbor Custom Builders $880,000.00 

RECOMMENDATION: 
Award ITB 26-02 to De La Hoz the lowest responsive and responsible bidder, in the amount 
of $678,362.00 and authorize the Town Manager to execute the contract documents. 

ATTACHMENTS: 
Bid Tabulation Sheet; Bid Proposal De La Hoz. 

5d.
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AGENDA ITEM 
TO: Town Council 

FROM:  James Harpring, Town Manager 

DATE: June 16, 2026 

SUBJECT: Approval of 2026/2027 Employee Health Benefits 

 BACKGROUND: 

Staff coordinated with health insurance consultant Brown & Brown to secure a health insurance benefit 
renewal bid for medical, dental, vision, long term disability, group life / accidental death & 
dismemberment (AD&D), and health reimbursement accounts.  

The recommended proposal bundles all benefits under a single provider – Florida Blue. There are no 
changes to benefits and no increased cost for employees. Changes are detailed below:  

STAFF RECOMMENDATIONS: 

Overall 

Renewal of health insurance benefits on all lines – medical, dental, vision, life/AD&D, long term 
disability - with no change in benefits and no increased employee cost will result in an increase of 
14.9%. Total cost for all lines is $819,567. 

1. Medical

Annualized Change $133,340 
Annualized Change 16.5% 

2. FCL Florida Blue Dental

Annualized Change $6,026 
Annualized Change 29% 

 

 

 

 

 

 
 
 

 
 

 

 

 
 
 

 

5e.
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3. Vision 
 
Annualized Change  $476  
Annualized Change  10% 

 
4. Group Life, and Accidental Death and Dismemberment (AD&D)  
 

Annualized Change  0% 
 

5. Long-term Disability 
 
Annualized Change  -16% 
Annualized Change  -$3,764 
 

6. Health Reimbursement Account  
 

Annualized Change  0% 
 
FUNDING: 
 
General Fund 
  
RECOMMENDATION:  
 
Approve the proposed Employee Health Insurance Plan as reflected in the attached Proposal of 
Employee Benefits Coverage and Service – proposal date 06/10/2026. 
 
ATTACHMENTS:   
 
Brown & Brown Proposal of Employee Benefits, Coverage and Service  
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P U B L I C  S E C T O R

Proposal of Employee Benefits 
Coverage and Service 
Proposal Date: 6/10/2026 

Effective Date: 8/1/2026 

TOWN OF INDIAN RIVER SHORES 
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Daytona Beach, FL  32114

 Risk Management Associates

Brown & Brown is one of the largest and most respected independent insurance intermediaries in the nation, with over 80 years of continuous service.  The Company is ranked as the sixth largest such organization in the United States 
by Business Insurance magazine.

Risk Management Associates, Inc., a wholly owned subsidiary of Brown & Brown, Inc., has established itself as one of the premier insurance services organizations for public entities in the United States.  Our in-depth understanding of 
the unique risk exposures and operating environment of public entities allows us to tailor insurance products and services to effectively meet their needs. As the only independent insurance agency solely dedicated to the public entity 
market, we are uniquely qualified to meet and exceed the expectations of our clients. Our 20 years of insuring local governments has afforded us significant experience and insight into the unique challenges and constraints that our 
clients face.

As a Brown & Brown company, Risk Management Associates has access to hundreds of insurance markets nationwide. The buying power and premium leverage within the organization is surpassed by few agencies.

Risk Management Associates focuses on developing innovative approaches towards managing your risk. Cost effective insurance products, professional service, and commitment to client’s needs are our primary goals. Proof of account 
satisfaction is reflected by a 97% business retention rate.

Employee Benefits is just one area of expertise we can provide. Our benefit programs include 
Medical, Dental, Vision, Cobra, Life, Disability and Section 125 pre-tax reimbursement accounts just to name a few.  We are able to provide fully insured programs for employers of all sizes and self funded programs to meet the special 
needs of employers interested in that type of arrangement.  In addition to providing the insurance programs, we assist in the design, cost-containment, management and development of your employee benefit package.

All Employee Benefit clients are assigned an "In House" Employee Benefits Specialist to assist with Billing, Claims, Eligibility, Enrollment, or any other issues or questions that arise.

For our clients that opt for self insured programs, we not only provide the mentioned above, but also supply detailed reports to help you monitor your program closely.  We also place the reinsurance, help design a plan to meet your 
needs and work closely with you and the Third Party administrator during the implementation as well as throughout the year to ensure the plan operates smoothly. 

As for property and casualty, Risk Management Associates is a recognized leader in the area of professional liability, governmental and municipal insurance programs, pollutions liability and many other specialized areas of risk.  All 
property and casualty clients are assigned an "In-House" Public Risk Specialist. 

Commitment to Our Clients

The Employee Benefits Division at Pubic Risk Insurance Advisors is focused on providing you with the best products at the most competitive rates possible.  We ensure a very high level of customer service by remaining involved with 
you after the plan’s effective date.

In addition to the Risk Management Associates Employee Benefits Advisor, all clients are assigned a team of dedicated service and marketing professionals committed to fast, efficient and friendly service during plan renewal and every 
other day of the year.   

             • We provide assistance with carriers to resolve any issues concerning policy administration, claims and billing.
             • We provide expertise in designing, analyzing, and maintaining an employee benefits program that will help you attract and retain quality employees.
             • We provide timely guidance on local and national trends in employee benefits and in the carrier marketplace.

As part of the 6th largest insurance broker in the country (as determined by Business Insurance magazine) we have the resources to partner with clients of all sizes and industries to maximize benefits and contain costs. The Employee 
Benefits Division in Daytona Beach, FL is fully automated and highly efficient in marketing plan renewals and new business.  We have access to all local and national carriers, third party administrators, and other specialists in the 
employee benefits industry including:  

Medical · Dental · Vision · Life · Disability Plans · Cafeteria Plans · 401(k) Plans · Self-funded and Partially Self-funded arrangements · Employee Assistance Programs · Voluntary (employee-paid) Long-Term Disability, Short-Term 
Disability, Dental and Accident & Sickness plans.

Phone
(386) 252-6176

(386) 845-9229 - Fax

Address
Brown & Brown

300 North Beach Street

Website
Bbrown.com

NYSE Listed: BRO
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Questions and Information Requests. Should you have any questions, or require additional information, please contact this office at (386) 252-6176 or, if you prefer, 
submit your question or request online at http://www.bbinsurance.com/customerinquiry/

  Retail Compensation Disclosure

Brown & Brown entities (“we”) receive commissions and fees from insurance carriers and other vendors as part of our compensation for placing and servicing your 
policies and products.  Commissions are generally a percentage of the total premium and may be based on a schedule.  In some cases, we may also receive direct 
compensation from the plan or the plan sponsor (service and/or consulting fees).   

In addition to commissions and fees paid to Brown & Brown by insurance or reinsurance carriers or third-party vendors as mentioned above, Brown & Brown entities may 
also receive supplemental and/or bonus compensation from the carrier or vendor based on new sales volume or retention, for example. Such supplemental and/or bonus 
compensation may consist of guaranteed override income based on our agency’s business production and retention with the carrier or vendor, general agency fees, 
and/or sales or retention bonuses and is partially derived from your premium dollars, after being combined (or “pooled”) with the premium dollars of other insureds that 
have purchased similar types of coverage. Brown & Brown may not know in advance if such a supplemental and/or bonus payment will be made by a particular carrier or 
vendor, or the amount of any such payments until the underwriting year is closed. 

Brown & Brown entities may also receive invitations to programs sponsored and paid for by insurance carriers or other vendors to inform brokers regarding their products 
and services, including possible participation in company-sponsored events such as trips, seminars, and advisory council meetings, based upon the total volume of 
business placed with the carrier you select.  We may also receive non-monetary compensation (including but not limited to the value of travel, meals and entertainment 
expenses associated with such meetings, gifts, tickets for sporting and entertainment events and awards). Such compensation allocated to your policy is not normally 
expected to equal or exceed a sum of $250.00 in aggregate, when all non-monetary compensation items received are combined. 

Brown & Brown entities may, on occasion, receive loans or credit from insurance companies. Additionally, in the ordinary course of our business, we may collect and remit 
premiums on behalf of the carrier or vendor and may earn and retain interest on premiums or administrative fees you pay from the date we receive them until the date 
remitted to the carrier or vendor. 

If an intermediary is utilized in the placement of coverage, the intermediary may or may not be owned in whole or part by Brown & Brown, Inc. or its subsidiaries.  Brown & 
Brown entities operate independently and are not required to utilize other companies owned by Brown & Brown, Inc., but routinely do so.  In addition to providing access to 
the carrier or other vendor, the Wholesale Insurance Broker/Managing General Agent may provide additional services including, but not limited to: underwriting, quoting, 
plan implementation assistance, claims advocacy and eligibility administration services. . Compensation paid for those services is either derived from your premium 
payment, which may on average be up to 15% of the premium you pay for coverage and may include additional fees charged by the intermediary or is paid to the 
Wholesaler/Managing General Agent via override. 
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 Disclaimers & Disclosures

•The analysis of the following plans is a summary.  Please refer to the policy certificate for a full list of coverage and exclusions.
•The rates and benefits in this proposal are based upon underwriting factors which include, but are not limited to, the census provided, the effective date shown, the status 
of employees/dependents (i.e. actively at work, COBRA, FMLA), final enrollment, etc.  If any of the aforementioned changes prior to the proposed effective date, the final 
provisions, including rates, for these plans may vary or result in the proposed plan to be withdrawn. 
•If you select to change carriers, any existing plans with other carriers should not be cancelled until advised by Brown & Brown.
•This proposal may not be a complete listing of all available benefit options.  Different benefit levels may be available.
•This presentation is the proprietary work product of Brown & Brown and is not authorized for further use or distribution
•All insurance carriers have their own operating procedures.  A change in carrier could affect certain benefits and coverage.
Brown & Brown representatives are available to explain any items presented.  It is assumed that the recipients of this proposal will seek an explanation of any items that 
may be in question.
•Brown & Brown representatives may from time to time provide guidance regarding certain requirements affecting health plans, including the requirements of federal and 
state health care reform legislation.  Such guidance is based on good-faith interpretation of laws and regulations currently in effect, and is not intended to be a substitute 
for legal advice.  Employers should contact their own legal counsel for advice regarding legal requirements.
•The network provider/facility lists obtained via paper directories or carrier websites may contain providers and facilities that are no longer participating in the insurance 
carriers’ networks.  We cannot be responsible for any changes to the provider/facility listings that are not reflected.  To ensure that a specific provider or facility is still 
participating in the provider’s preferred network, we recommend contacting the provider/facility directly. 
•Failure to adhere to provisions of the Affordable Care Act (such as pay-or-play, employer reporting requirements, benefit mandates, etc.) may result in significant fees 
and penalties to the employer. For a more comprehensive explanation of what fees and penalties may apply to you, you may contact your Brown & Brown representative 
at any time. 
•You are required to comply with Health Care Reform's Summary of Benefits & Coverage (SBC) distribution guidelines, which include requirements for SBC distribution at 
the plan renewal date. If an employee must enroll to continue coverage, the SBC must be provided when open enrollment materials are distributed. If enrollment materials 
are not distributed, employees must receive an SBC by the first day they are eligible to enroll. For insured plans, if coverage continues automatically for the next year, the 
SBC must be provided at least 30 days before the beginning of the new plan year. If the policy is not issued by that date, the SBC must be provided within seven business 
days once the information is available.  Please refer to the Department of Health & Human Services' (HHS) official guidance for complete details regarding renewal and 
other SBC distribution guidelines. 
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NOTICE OF CARRIER FINANCIAL STATUS

Please be advised that Brown & Brown does monitor carriers rated less than A- or non-rated on an ongoing basis. However, because Brown & Brown cannot certify the 
financial soundness or stability of any insurance company or alternative risk transfer entity, or otherwise predict whether the financial condition of a company might 

improve or deteriorate, we encourage you to review the financial information for each carrier at AM Best’s website (www.ambest.com), a state department of insurance 
website, the applicable carrier website and/or with your accountant, legal counsel and other advisors. 

If you need assistance identifying the appliable issuing carriers for your current coverage, renewal coverage, or the coverage options being presented to you, please feel 
free to contact us at (386) 252-6176 for assistance. Alternative quotes with an A- or better rated carrier may also be available upon your request. 

*AM Best General Rating Guide
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Marketing Summary

Product Line Carrier Carrier Web Site Results

Blue Cross Blue Shield of FL, Inc. www.bcbsfl.com Current / Renewal

Florida Combined Life Insurance Company, Inc. floridabluedental.com Proposal
Guardian Life Insurance Company of America www.guardianlife.com Current / Renewal

Humana Insurance Company, Inc. www.humana.com Not competitive
Standard Insurance Company www.standard.com Proposal

Blue Cross Blue Shield of FL, Inc. www.bcbsfl.com
Guardian Life Insurance Company of America www.guardianlife.com

Humana Insurance Company, Inc. www.humana.com 
Standard Insurance Company www.standard.com 

Proposal
Not competitive 
Not competitive 
Did not quote

Guardian Life Insurance Company of America www.guardianlife.com DTQ due to police/fire/retirees
Humana Insurance Company, Inc. www.humana.com DTQ due to police/fire/retirees

Standard Insurance Company www.standard.com Proposal
USAble Life USAbleLife.com Current

Guardian Life Insurance Company of America www.guardianlife.com DTQ due to police/fire/retirees
Humana Insurance Company, Inc. www.humana.com DTQ due to police/fire/retirees

Standard Insurance Company www.standard.com Current / Renewal (Voluntary STD proposal - new line)
USAble Life USAbleLife.com Proposal (Voluntary STD proposal - new line)

UpSwing Compliance & Technology Solutions upswing.wealthcareportal.com Current (rates do not increase)
HRA

Group Medical 

Group Dental 

Group Vision 

Life / AD&D

Disability
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Medical Renewal History

Carrier Premium Premium % Premium %
8/1/2021 UHC $445,779 $516,768 16% $478,632 7% $38,136 Renewed with FL Blue Fully Insured

8/1/2022 FL Blue $478,632 $537,451 12% $506,143 6% $31,308 Renewed Same Carrier Fully Insured

8/1/2023 FL Blue $537,416 $657,797 22% $612,653 14% $45,144 Renewed Same Carrier Fully Insured

8/1/2024 FL Blue $546,389 $744,140 36% $676,491 24% $67,649 Renewed Same Carrier Fully Insured

8/1/2025 FL Blue $984,990 $1,106,555 12% $984,990 0% $121,565 Renewed Same Carrier Fully Insured

$303,802
$60,760

10.2%

Financing 
Strategy

Total Differential
Differential per Year

Year over Year Change

Effective Date
Current Initial Renewal Final Renewal

Differential Action
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Medical
Executive Summary of Medical & Prescription Drug Coverage

Per Occurrent Deductible (Inpatient/Outpatient)

Notes Tier Counts RENEWAL
REVISED 

RENEWAL NO 
SHOP

Contingent on 
adding dental & 
vision OR LTD

Contingent on 
adding dental, 

vision, and LTD

EE Only 10 $1,361.82 $1,272.73 $1,209.09 $1,145.46

EE + SP 2 $3,104.95 $2,901.82 $2,756.73 $2,611.64

EE + CH 4 $2,723.64 $2,545.46 $2,418.19 $2,290.91

EE + Fam 14 $4,466.77 $4,174.55 $3,965.82 $3,757.10

RENEWAL
REVISED 

RENEWAL NO 
SHOP

Contingent on 
adding dental & 
vision OR LTD

Contingent on 
adding dental, 

vision, and LTD

$93,257.44 $87,156.48 $82,798.60 $78,440.92
$1,119,089.28 $1,045,877.76 $993,583.20 $941,291.04

$311,138 $237,927 $185,632 $133,340

38.5% 29.4% 23.0% 16.5%

Town of Indian River Shores
August 1, 2026 - July 31, 2027

BlueOptions Predictable Cost 05786
Benefit Comparison In-Network In-Network

RENEWAL

Florida Blue Florida Blue

CURRENT

BlueOptions Predictable Cost 05786

Embedded or Aggregate Deductible Embedded Embedded
Annual Individual / Family Deductible $1,000 | $3,000 $1,000 | $3,000

Annual Out-of-Pocket Maximum $4,000 | $8,000 $4,000 | $8,000
Coinsurance 0% 0%

Office Visits
   Primary Care
   Specialist
   Virtual Visits
   Urgent Care
   Emergency Room

$25 
$45 

$0  Primary | $45 Specialist
$50 

Physician services: Deductible | 
Facility:$250 

$25 
$45 

$0 Primary | $45 Specialist
$50

Physician services: Deductible | Facility:$250 

Preventive Benefit No charge No charge

Outpatient Diagnostic X-Ray & Lab Services $0 Lab | $50 X-Ray $0 Lab | $50 X-Ray

Hospital Services In-Patient
Physician services: Deductible | Facility: 

$500 per day - $1,500 max
Physician services: Deductible | Facility: $500 per day - $1,500 max

Annual Prescription Deductible N/A N/A

Major Lab - MRI, PET Scan, CAT Scan
Physician Office: $250 | Independent 

Diagnostic Testing Center: $350
Physician Office: $250 | Independent Diagnostic Testing Center: $350

RX - Specialty 
Subject to cost share based on applicable 

tier
Subject to cost share based on applicable tier

RX - Tier 1 / Tier 2 / Tier 3 $10| $50 | $80 $10 | $50 | $80

Benefit Comparison Non-Network Non-Network
RX Mail Order - 90 Day Supply 2.5x's Copay (Specialty Excluded) 2.5x's Copay (Specialty Excluded)

Coinsurance 50% 50%
Annual Individual / Family Deductible $2,000 | $6,000 $2,000 | $6,000

N/A

Premium

Annual Out-of-Pocket Maximum $8,000 | $ $16,000 $8,000 | $ $16,000

$1,999.09

$999.54

$2,278.96

N/A

Total Monthly Premium $67,329.24

$3,198.54

Cost Comparison CURRENT

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a complete outline of policy 
provisions. Rates are subject to final enrollment, medical underwriting and effective date. Enrollment counts above do not include retirees.

Annualized Change From Current $

Annualized Change From Current %

Total Annualized Cost $807,950.88
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Dental Renewal History

Carrier Premium Premium % Premium %
8/1/2021 Guardian $31,673 $31,673 0% $31,673 0% $0 Renewed Same Carrier Fully Insured

8/1/2022 Guardian $32,623 $32,623 0% $32,623 0% $0 Renewed Same Carrier Fully Insured

8/1/2023 Guardian $27,464 $27,464 0% $27,464 0% $0 Renewed Same Carrier Fully Insured

8/1/2024 Guardian $27,464 $27,464 0% $27,464 0% $0 Renewed Same Carrier Fully Insured

8/1/2025 Guardian $34,952 $34,952 0% $34,952 0% $0 Renewed Same Carrier Fully Insured

$0

Financing 
Strategy

Total Differential
Differential per Year

Year over Year Change

Effective Date
Current Initial Renewal Final Renewal

Differential Action
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Dental
Executive Summary of Dental Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Posterior Composite Fillings
Implant Benefit

Orthodontia Lifetime Maximum Benefit

Out of Network Reimbursement %

Notes

Notes Tier Counts Premium ER Cost EE Cost Premium ER Cost EE Cost Premium ER Cost EE Cost

EE Only 19 $29.70 $29.70 $0.00 $35.34 $35.34 $0.00 $34.16 $34.16 $0.00
EE + SP 7 $61.50 $37.64 $23.86 $73.19 $44.79 $28.40 $70.73 $43.29 $27.44
EE + CH 5 $81.30 $42.60 $38.70 $96.75 $50.70 $46.05 $93.50 $48.99 $44.51

EE + Fam 14 $114.90 $51.00 $63.90 $136.73 $60.69 $76.04 $132.14 $58.65 $73.49

19% 15%

19% 15%

19% 15%

19% 15%

19% 15%

$36,118.80

$3,009.90

$1,255.12

$1,754.78

Annual Change From Current

Total Annualized Premium

Total Monthly Premium

10% after deductible
40% after deductible

Frequencies
   Exams/Cleanings
   Fluoride
   X-Rays - Bitewing/Full Mouth
   Sealants
   Fillings
   Major Services

2 per 12 months
2 per 12 months; under age 14

1 per 12 months | 1 per 36 months
1 per 36 months; under age 16

1 per 12 mos under age19 | 1 per 36 mos age 19+
1 per 5 years

Basic Care Benefit

Orthodontia Eligibility

10% after deductible

50% after deductible

Child(ren) only

Included

Participation Requirement
Rate Guarantee

100% | 80% | 50% | 50%

RENEWAL

1 year until 7/31/2027
100% 100%

CURRENT

Until 7/31/2026

0%
10% after deductible
40% after deductible

2 per 12 months
2 per 12 months; under age 14

1 per 12 months | 1 per 36 months
1 per 36 months; under age 16

1 per 12 mos under age19 | 1 per 36 mos age 19+
1 per 5 years

Included
Included

10% after deductible

50% after deductible

Child(ren) only

Rollover Provision
Annual Benefit Maximum

Orthodontia Benefit

Endodontics/Periodontics Benefit
Major Care Benefit

Benefit Comparison

None

90th
Non-Network

0%

Included

50% up to $1,000 50% up to $1,000

Individual / Family Deductible
Benefit Comparison

Preventive & Diagnostic Care Benefit

CURRENT RENEWAL
Guardian Guardian

DentalGuard Preferred DentalGuard Preferred
In-Network In-Network

$50 | $150$50 | $150
$1,500 $1,500

Yes Yes
NoneCoverage Waiting Periods

REVISED RENEWAL
Guardian

DentalGuard Preferred
In-Network
$50 | $150

$1,500
Yes

None
0%

10% after deductible
40% after deductible
10% after deductible

Included
Included

50% after deductible
50% up to $1,000

Child(ren) only

2 per 12 months
2 per 12 months; under age 14

1 per 12 months | 1 per 36 months
1 per 36 months; under age 16

1 per 12 mos under age19 | 1 per 36 mos age 19+
1 per 5 years

$41,539.32

$5,420.52

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a complete outline of policy provisions. Rates are subject to final enrollment.  

Non-Network
90th

100% | 80% | 50% | 50%

1 year until 7/31/2027
100%

REVISED RENEWAL

$1,443.45

$2,018.16

$3,461.61

Out of Network Reimbursement 90th
Non-Network

Employer Pays

$6,862.32

Employees Pay

100% | 80% | 50% | 50%

$1,493.61

$2,088.15

$3,581.76

$42,981.12

Cost Comparison
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Dental
Executive Summary of Dental Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Posterior Composite Fillings
Implant Benefit

Orthodontia Lifetime Maximum Benefit

Out of Network Reimbursement %

Notes

Notes Tier Counts Premium ER Cost EE Cost Premium ER Cost EE Cost Premium ER Cost EE Cost

EE Only 19 $34.04 $34.04 $0.00 $36.53 $36.53 $0.00 $38.20 $38.20 $0.00
EE + SP 7 $68.60 $41.99 $26.61 $73.91 $45.24 $28.67 $79.10 $48.41 $30.69
EE + CH 5 $88.01 $46.12 $41.89 $93.07 $48.77 $44.30 $104.56 $54.79 $49.77

EE + Fam 14 $122.58 $54.41 $68.17 $130.22 $57.80 $72.42 $147.78 $65.59 $82.19

8% 14% 29%

10% 18% 29%

9% 16% 29%

9% 16% 29%

9% 16% 29%

The Standard The Standard Florida Combined Life (FL Blue)
OPTION 1 OPTION 2 OPTION 3

Plan 2 PPO Plus Blue Dental Choice Plus True Group
Benefit Comparison In-Network

Plan 1 PPO Plus 
In-Network In-Network

Individual / Family Deductible $75 Lifetime - No family maximum $75 Lifetime - No family maximum $50 | $150

Annual Benefit Maximum $1,500 $2,000 $1,500

Rollover Provision Yes Yes Yes

Coverage Waiting Periods None None None

Preventive & Diagnostic Care Benefit 0% 0% 0%

Basic Care Benefit 10% after deductible 10% after deductible 10% after deductible

Major Care Benefit 40% after deductible 40% after deductible 40% after deductible

Endodontics/Periodontics Benefit 10% after deductible 10% after deductible 10% after deductible
Included Included

Orthodontia Benefit

Included
Included Included Included

50% after deductible 50% after deductible 50% after deductible
50% up to $1,000 50% up to $1,000 50% up to $1,000

Orthodontia Eligibility Child(ren) only Child(ren) only Child(ren) only

Frequencies
   Exams/Cleanings
   Fluoride
   X-Rays - Bitewing/Full Mouth
  
   Sealants
   Fillings
   Major Services

2 per 12 months
2 per 12 months; age 13 and under

1 per 12 months | 1 per 3 years

age 15 and under
1 per 12 months

1 per 5 years

2 per 12 months
2 per 12 months; age 13 and under

1 per 12 months | 1 per 3 years

age 15 and under
1 per 12 months

1 per 5 years

2 per benefit period
2 per benefit period, under age 14

Once per benefit period | Once in any 36 consecutive month 
benefit period
Under age 16

One per tooth per 12 months
One per 60 months (implants age 16+ 1 per tooth per lifetime)

Benefit Comparison Non-Network Non-Network Non-Network
Out of Network Reimbursement 90th 90th 90th

100% | 80% | 50% | 50% 100% | 80% | 50% | 50% 100% | 80% | 50% | 50%

Rate Guarantee 1 year until 7/31/2027 1 year until 7/31/2027 2 years until 7/31/2028
Participation Requirement 60% 60% 50%

Cost Comparison OPTION 1 OPTION 2 OPTION 3

Employees Pay $1,350.17 $1,436.12 $1,614.28

Employer Pays $1,932.96 $2,063.75 $2,256.94

Total Monthly Premium $3,283.13 $3,499.87 $3,871.22

Total Annualized Premium $39,397.56

$5,879.64 $10,335.84

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a complete outline of policy provisions. Rates are subject to final enrollment.  

$41,998.44 $46,454.64

Annual Change From Current $3,278.76
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Vision
Executive Summary of Vision Coverage

Notes Tier Counts 1 Premium ER Cost EE Cost Premium ER Cost EE Cost

EE Only 20 $5.71 $5.71 $0.00 $4.90 $4.90 $0.00
EE + SP 5 $10.21 $6.84 $3.37 $10.63 $6.33 $4.30
EE + CH 4 $10.36 $6.87 $3.49 $14.70 $7.35 $7.35

EE + Fam 11 $18.20 $8.83 $9.37 $21.51 $9.05 $12.46

10%

Town of Indian River Shores
August 1, 2026 - July 31, 2027

CURRENT OPTION 1

Florida Blue

Blue Vision Plan 3 / Davis Vision
Name/network not listed on summary

Benefit Comparison In-Network In-Network
Frequency of Service - Exam/Lenses/Frames 12 / 12 / 24 12 / 12 / 24

Eye Exam $10 $10

Lenses
   Single
   Bifocal
   Trifocal

$0
$0
$0

$20
$20
$20

Frames Allowance $130 $130 + 20% off balance

Contact Lenses in Lieu of Frames & Lenses? Yes Yes

Contact Lenses Allowance
   Elective
   Medically Necessary

$150
Covered in full

$130 + 15% off balance
Covered in full

Rate Guarantee Not listed on summary 1 year until 7/31/2027
Participation Requirement Not listed on summary 50%

Cost Comparison CURRENT OPTION 1

Employees Pay $133.88 $187.96

Employer Pays $273.01 $258.60

Annual Change From Current $476.04

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a 
complete outline of policy provisions. Rates are subject to final enrollment.  

Total Monthly Premium $406.89 $446.56

Total Annualized Premium $4,882.68 $5,358.72
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Basic Life & AD&D
Executive Summary of Group Life & AD&D Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Benefit Maximum Guaranteed Issue Benefit Maximum Guaranteed Issue
$100,000 $100,000 $100,000

Class 2: Active Department Heads $100,000 $100,000 $100,000 $100,000 $100,000 $100,000

Class 3: Union Members $100,000 $100,000 $100,000

Class 4: All Other Active Members $100,000 $100,000 $100,000 $15,000 $15,000 $15,000

Class 5: Retired Town Managers $50,000 $50,000 $50,000

Class 6: Retired Department Heads $20,000 $20,000 $20,000

Class 7: All Other Retired Members $15,000 $15,000 $15,000

Dependent Life

Seatbelt/Safe Driver

Participation Requirement

Notes Total Volume Rate Rate

Basic Life $3,965,000 Basic Life Rate per $1,000 of Benefit $0.378 Basic Life Rate per $1,000 of Benefit $0.320

AD&D $3,750,000 AD&D Rate per $1,000 of Benefit $0.030 AD&D Rate per $1,000 of Benefit $0.030

-14%

$1,381.30

$16,575.60

Included: Class 1
Included: Class 1

Included: Class 1

100%

3 years until 7/31/2029

OPTION 1

The Standard

To 50% at age 70

N/A

Included both Classes

Class 1: Active Members

Class 2: Retired Members

Class 1: Active Town Manager
Benefit Comparison

Included: Classes 1, 2, 3, 4

CURRENT

USAble

To 50% at age 70

N/A

Conversion

Waiver of Premium
Included: Classes 1, 2, 3, 4

Included: Classes 1, 2, 3, 4

100% Full Time; 25% Retirees

Age Reduction Schedule

Included: All Classes

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a complete outline of policy 
provisions. Rates are subject to final enrollment.  

-$2,759.64

Rate Guarantee

Accelerated Death Benefit

$1,611.27

$19,335.24

CURRENT

Until 7/31/2028

Annual Change From Current

Total Annualized Premium

Total Monthly Premium

Description Description

OPTION 1
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Voluntary Life & AD&D
Executive Summary of Voluntary Group Life & AD&D Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Benefit Comparison
Employee Maximum Life Benefit
Employee Benefit Increments
Employee Guaranteed Issue Amount 
Spouse Maximum Life Benefit
Spouse Benefit Increments
Spouse Guaranteed Issue Amount
Dependent Child Benefit
Dependent Child Guaranteed Issue Amount
Accelerated Death Benefit 

Waiver of Premium

Portability

Age Reduction Schedule

Rate Guarantee
Participation Requirements

Age Life AD&D Total Age Life AD&D Total Age Life AD&D Total

00-24 0.084 0.030 $0.114 00-24 0.061 0.035 $0.096 00-24 $0.050 $0.031 $0.081
25-29 0.084 0.030 $0.114 25-29 0.061 0.035 $0.096 25-29 $0.084 $0.031 $0.115
30-34 0.079 0.030 $0.109 30-34 0.067 0.035 $0.102 30-34 $0.132 $0.031 $0.163
35-39 0.079 0.030 $0.109 35-39 0.067 0.035 $0.102 35-39 $0.167 $0.031 $0.198
40-44 0.124 0.030 $0.154 40-44 0.101 0.035 $0.136 40-44 $0.182 $0.031 $0.213
45-49 0.190 0.030 $0.220 45-49 0.152 0.035 $0.187 45-49 $0.312 $0.031 $0.343
50-54 0.297 0.030 $0.327 50-54 0.232 0.035 $0.267 50-54 $0.591 $0.031 $0.622
55-59 0.476 0.030 $0.506 55-59 0.568 0.035 $0.603 55-59 $0.716 $0.031 $0.747
60-64 0.618 0.030 $0.648 60-64 1.118 0.035 $1.153 60-64 $1.261 $0.031 $1.292
65-69 0.873 0.030 $0.903 65-69 2.028 0.035 $2.063 65-69 $1.840 $0.031 $1.871
70+ 2.308 0.030 $2.338 70+ 6.835 0.035 $6.870 70+ $5.098 $0.031 $5.129

0.200 0.035 $0.235 Children $0.148 $0.031 $0.179

This proposal is a brief summary of benefits and is not intended to be a complete outline of policy provisions. Rates are subject to final enrollment.  

Employee Spouse

Children

to 65% at age 65
to 50% ate age 70
to 35% at age 75

by 35% at age 65
by 50% at age 70

3 years until 7/31/2029 3 years until 7/31/2029
27% Employee | 20% Spouse | 20% Children 15 enrolled

Employee & SpouseNotes

Summary Rates - Per $1,000 of Benefit Summary Rates - Per $1,000 of Benefit 

AD&D is Automatic when purchasing Life AD&D is Automatic when purchasing Life 

Included; Not included for dependents Included
Eligible to age 60; Waived to SSNRA; Age reductions apply; Not 

included for dependents
Limiting age 60/elimination period 6 mos/termination 

age 65
Included Included

$10,000 $30,000
$10,000 $5,000 or $10,000 ($1,000 live birth - 6 months)

Full Benefit Full Benefit

$150,000 $80,000
$250,000; not to exceed 100% EE's vol life amount $150,000; not to exceed 50% of EE's amount

$5,000 $5,000

Description Description
$500,000 5 times Annual Salary; not to exceed $300,000
$10,000 $10,000

OPTION 1 OPTION 2

The Standard USAble Life (FL Blue)
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Voluntary Short Term Disability
Executive Summary of Short Term Disability Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Benefit Comparison
Maximum Weekly Benefit

Day Benefits Begin - Accident / Sickness

Maximum Benefit Duration

Pre-Existing Condition Limitations

Guaranteed Issue 

Rate Guarantee

Participation Requirements

Notes Age Rate Per $10 of benefit Age Rate Per $10 of benefit

00-24 $0.135 00-19 $0.724
25-29 $0.183 25-29 $0.786
30-34 $0.202 30-34 $0.332
35-39 $0.159 35-39 $0.353
40-44 $0.165 40-44 $0.633
45-49 $0.194 45-49 $0.675
50-54 $0.209 50-54 $0.738
55-59 $0.305 55-59 $1.225
60-64 $0.315 60-64 $1.060
65-69 $0.374 65-69 $1.416

70+ $0.380 70-74 $1.416

This proposal is a brief summary of benefits and is not intended to be a complete outline of policy provisions. Rates are subject to final enrollment.  

Yes Yes

1 year until 7/31/2027 3 years until 7/31/2029
27% 15%

90 days 13 weeks

None None

Description Description
60% of weekly payroll up to $2,500 maximum 60% of weekly payroll up to $2,000 maximum

8th day | 8th day 8th day | 8th day

OPTION 1 OPTION 2

The Standard USAble
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Long Term Disability
Executive Summary of Long Term Disability Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

Employer Contribution

Notes Monthly Covered Payroll Description Rate Description Rate
Monthly Covered 

Payroll
Description Rate

Monthly Covered 
Payroll

Description Rate

$275,846 Rate per $100 of Payroll $0.690 Rate per $100 of Payroll $0.690 $310,128
Rate per $100 of 
Payroll

$0.690 $310,128
Rate per $100 of 
Payroll

$0.515

$0.00 0% 12% -16%

$25,678.63

$1,903.34 $1,903.34

$22,840.08 $22,840.08

CURRENT RENEWAL

90 Days
SSNRA

24 Month Own Occ
24 Months

3/12

Included
Included Included

Until 7/31/2026

100%

1 year until 7/31/2027

Included

90 Days
SSNRA

24 Month Own Occ
24 Months

3/12

Annual Dollar Change From Current

Total Annualized Premium

Total Monthly Premium

CURRENT

Included

100%

Rehabilitation Benefit
Return to Work Incentitive
Pre-Existing Condition Limitations

Cost Comparison

Participation Requirements 
Rate Guarantee  

Standard
Long Term Disability - All

DescriptionBenefit Comparison

100%
100%

Benefit Duration 
Elimination Period
Monthly Benefit Maximum 

Worksite Modification

Mental Illness/Substance Abuse Limitation
Occupation Period

RENEWAL

Standard
Description

60% of monthly payroll up to $5,000 maximum60% of monthly payroll up to $5,000 maximum

Included

1 year until 7/31/2027

ALTERNATE 1

$2,139.89

Volume and Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is not intended to be a complete outline of policy provisions. Rates are subject to final enrollment.  

ALTERNATE 1

Standard
Description

60% of monthly payroll up to $8,000 maximum
90 Days
SSNRA

24 Month Own Occ
24 Months

3/12
Included
Included
Included

$2,838.55

OPTION 1

USAble
Description

60% of monthly payroll up to $8,000 maximum
90 Days
SSNRA

24 Month Own Occ
24 Months

3/12
Included
Included
Included

100%100%
100% 100%

3 years until 7/31/2029

$1,597.16

$19,165.94

-$3,674.15

OPTION 1
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Health Reimbursement Account
Executive Summary of Health Reimbursement Account Coverage
Town of Indian River Shores
August 1, 2026 - July 31, 2027

# Rate per Employee Per Month

30 $4.50

CURRENT

Upswing
Benefit Comparison

Minimum Monthly Amount $50

Initial Set-up Fee $0

Annual Renewal Fee $0

Total Annualized Premium (Y1) $1,620

Rate Guarantee N/A - Rates do not increase

Enrolled Employees

Plan Rates

Cost Comparison CURRENT

Debit Cards Provided

Total Annualized Premium $1,620

Counts are for illustrative purposes only. This proposal is a brief summary of benefits and is 
not intended to be a complete outline of policy provisions. Rates are subject to final 

enrollment.  

Yes

$5

Yes

1

Debit Card

Replacement Card Fee

Online Portal Support

Notes
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AGENDA ITEM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 11, 2026 

SUBJECT: Ordinance No. 595 - Penalties 

BACKGROUND: 

The Town has adopted certain regulations related to signs. Proposed amendments to the ordinance 
will add definitions and a penalty structure for clarity in administration.  

RECOMMENDATION: 

Approve Ordinance No. 595 on Second Reading 

ATTACHMENTS : 

Ordinance No. 595 - Signs 

8a.
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ORDINANCE NO. 595 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING 
CHAPTER 164. SIGNS OF THE TOWN’S CODE OF ORDINANCES AMENDING 
SECTION 164.00 DEFINITIONS; ADDING SEC. 164.06 TEMPORARY SIGNS 
(D) ADVERTISING SIGN OR STRUCTURE; ADDING SEC. 164.15 VIOLATIONS 
AND SECTION 164.16 PENALTIES PROVIDING FOR APPLICABILITY AND 
INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
ECONOMIC IMPACT ESTIMATE; PROVIDING FOR SCRIVENER'S 
ERRORS AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Chapter 164, Code of Ordinance, regulates the placement of signs 

within the Town and is being amended to regulate advertising signs, outline enforcement 
actions and establish penalties for violations of the code; and 

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River 
Shores, Florida: 

SECTION 1. Revisions 

Sec. 164.00 Definitions. 

Sign 
 

(7).  Sign.  Advertising sign or structure.  A sign or structure installed for advertising 
purposes, with or without any advertisement display thereon, situated upon 
or attached to real property upon which any poster, bill printing, painting, 
device or other advertisement of any kind whatsoever may be placed, posted, 
painted, tacked, nailed, or otherwise fastened, affixed, or displayed; provided, 
however, that such term shall not include buildings. 

Sec. 164.06. Temporary Signs. 

(D).  Advertising sign or structure 
Signs or structures installed for advertising purposes situated or attached 
upon real property are prohibited. 

Sec. 164. 15 . - Violation 

Signs placed on public property in violation of Chapter 164 or any other 
ordinance, including temporary signs placed on public property in violation 
of Section 164.06 may be immediately removed by the Town. Such signs 
need not be stored and may be immediately and permanently disposed of by 
the Town, provided, however, that if the sign is determined by the Town, in 
its sole discretion, to have an approximate value of $500.00 or more, and 
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bears the name, address, and phone number of the owner, The Town shall 
attempt to notify the sign owner and/or business and the sign shall be 
removed by the owner and/or business, or retrieved at the Town Hall within 
five business days of notification. If the sign is not timely removed or 
retrieved from the Town Hall, or the Town cannot make contact with the 
owner and/or business after a reasonable attempt, the Town may dispose of 
the sign in any manner deemed appropriate by the Town. Nothing in this 
chapter shall prevent the Town from taking any other lawful action 
consistent with the ordinances of the Town as well as the state statutes 
necessary to prevent or remedy any violation. 

Sec. 164.16. - Penalty for violation of chapter. 

Unless otherwise specified, any person or business who shall violate any of the 
terms, provisions or conditions of this chapter shall, be punished by a fine 
as follows: 

• First Offense:    Warning 
• Second offense:   $100.00 
• Repeat offenses thereafter: $500.00  

 

SECTION 2.  Business Impact Statement 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic on private, for-profit businesses in the by this proposed ordinance. The purpose 
of Ordinance No.  594 is to safeguard the public health, safety and welfare of the residents 
of the Town by ensuring the administrative and operational structure of the Town is 
commensurate with the needs of the residents.  
 

SECTION 3. Conflicts 
 All ordinances or parts of Ordinances in conflict with any of the provisions of this 
Ordinance are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
affect the remaining portions of sections of this Ordinance which shall remain in full force 
and effect. 

SECTION 5.  Effectivity 

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.  
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 1st Reading: May 28, 2026 

 Published: June 7, 2026 

 2nd Reading: June 22, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this 22nd day of June, 
2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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AGENDA ITEM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 11, 2026 

SUBJECT: Ordinance No. 596 – Town Seal  

BACKGROUND: 

The Town of Indian River Shores has implemented a new Town Seal.  Formal action through 
enactment of Ordinance No. 596 by the Town Council is requested to protect and regulate use of 
the Town Seal.   

RECOMMENDATION: 

Approve Ordinance No. 596 on Second Reading 

ATTACHMENTS : 

Ordinance No. 596 – Town Seal 

8b.
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Page 1 of 3 
 

ORDINANCE NO. 596 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING 
TITLE III – ADMINISTRATION ARTICLE 1. GENERAL PROVISIONS BY ADDING 
SECTION 30.03 DESIGNATING A TOWN SEAL PROVIDING FOR 
APPLICABILITY AND INCLUSION; PROVIDING FOR SEVERABILITY; 
PROVIDING FOR AN ECONOMIC IMPACT ESTIMATE; PROVIDING FOR 
SCRIVENER'S ERRORS AND PROVIDING FOR AN EFFECTIVE DATE. 

 
WHEREAS, Title III, Administration of the Town Code of Ordinances, Article I, 

General Provisions establishes departments within the Town and general responsibilities 
of those departments; and 

 
WHEREAS, Title III, Administration of the Town Code of Ordinances, Article I, 

General Provisions is being amended to include the designation of a Town Seal and;  
 
WHEREAS, the former Town Seal, or close imitations of it, had been used by multiple 

outside agencies, Ordinance No. 596 will formally adopt protections to maintain the 
integrity of the Town’s official symbol. 

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River 
Shores, Florida: 

SECTION 1. Revisions 

Sec. 30.03 Designation of the Town Seal 
(a) Designation. The image of the seal shown on Exhibit "A" attached hereto and 
made a part hereof, with or without the legend "Town of Indian River Shores," is 
hereby designated the official Town Seal for the Town of Indian River Shores. 

(b) Custodian. The Town Clerk shall be the custodian of the Town Seal and, the 
Town Clerk, or designee, shall be authorized to affix the Seal to documents for 
the purposes of attesting, certifying or otherwise formalizing any ordinance, 
resolution, record, letter or other document or preparing official certified copies 
of same. The Town Clerk is hereby authorized to permit facsimiles or 
reproductions of the official Town Seal for municipal purposes, including, but 
not exclusive of, town and public officials stationary, business cards, 
proclamations, certificates, official record books, code books, and forms, badges 
and pins and all other promotional material to be used by the Town for 
municipal purposes. 

(c) Use prohibition/restrictions. No person shall manufacture, use, display, or 
otherwise employ any facsimile or reproduction of the Town Seal except by 
Town officials, agents or employees in the performance of their official duties, 
without the express approval of the Town Manager. Any unauthorized use shall 
constitute a violation of this provision and may be punished by a court of 
competent jurisdiction up to the maximum penalty permitted by law. 
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Page 2 of 3 
 

SECTION 2.  Business Impact Statement 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic on private, for-profit businesses in the by this proposed ordinance. The purpose 
of Ordinance No. 596 is to safeguard the public health, safety and welfare of the residents 
of the Town by ensuring an Official Town Seal is designated and not subject to misuse or 
misrepresentation.  
 

SECTION 3. Conflicts 
 All ordinance or parts of Ordinances in conflict with any of the provisions of this Ordinance 
are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
aƯect the remaining portions of sections of this Ordinance which shall remain in full force 
and eƯect. 

SECTION 5.  Effectivity 

This Ordinance shall take eƯect upon adoption.  

 1st Reading: May 28, 2026 

 Published: June 7, 2026 

 2nd Reading: June 22, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this 22nd day of June, 
2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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EXHIBIT A 
 

 

194



MEMORANDUM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 16, 2026 

SUBJECT: Ordinance 597 - Amendment to Sections 162.00, 162.07, and 162.08 
Parking in Residential Areas 

BACKGROUND: 

Subsequent to increased resident inquires, the Town Council directed a community meeting be 
held to discuss current restrictions on parking pickup trucks in residential areas.  This meeting took 
place on May 19th.  At the May 28, 2026, Town Council Meeting, Town Council directed staff to draft 
an ordinance rescinding the current restrictions.   

The proposed ordinance language would remove the prohibition on parking trucks as defined in the 
ordinance on residential properties after 7:00 PM and before 7:00 AM.    

Attachment:  Ordinance 597 

8c.
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ORDINANCE NO. 597 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING 
SECTION 162.00 DEFINITIONS; AMENDING SECTION 162.07 PARKING IN 
RESIDENTIAL AREAS; AMENDING SECTION 162.08 OTHER VEHICLES 
BESIDES LICENSED AUTOMOBILES; PROVIDING FOR APPLICABILITY AND 
INCLUSION; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN 
ECONOMIC IMPACT ESTIMATE; PROVIDING FOR SCRIVENER'S 
ERRORS; AND PROVIDING FOR AN EFFECTIVE DATE. 

WHEREAS, Chapter 162, Code of Ordinances, regulates parking in residential areas, 
and; 

WHEREAS, the Town Council desires to amend the Code of Ordinances to provide 
additional definitions, regulate parking and enforcement actions and establish penalties 
for violations of the code; and 

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River 
Shores, Florida: 

SECTION 1. Revisions 

Chapter 162 - PARKING AND LOADING 

Sec. 162.00. - Definitions. 

Commercial lettering. Letters, numbers, symbols or combinations thereof which 
advertise a trade, business, industry or other activity for profit, or a product, 
commodity or service, whether or not for profit or other nonpersonal use of any kind. 
The term shall not include bumper stickers, decals required for parking or other 
regulated activity, personalized license plates or vanity plates. 

Commercial vehicles. Any vehicle which either has commercial lettering or which 
otherwise displays evidence of a commercial or nonpersonal use, including, but not 
limited to, racks; cabinet boxes; tools and/or cargo, visible from the street or abutting 
property or which exceeds the height of the bed of a truck or which extends beyond 
or above the tailgate. Commercial vehicles may include, but are not limited to, 
automobiles, vans, trucks, pickups, box trucks, tractor trucks, panel trucks, delivery 
wagons/trucks, agricultural vehicles, dump trucks, wreckers, semitrailers, trailers, 
tractor cranes, power shovels, buses, taxis, limousines, non-emergency 
ambulances, and hearses. 

Nonstandard vehicles. All passenger vehicles not defined as standard vehicles shall 
be considered nonstandard vehicles. Nonstandard vehicles include those that have 
been manufactured or altered for a purpose other than, or in addition to, private 

8c.
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conveyance of drivers and passengers on roadways and those that have been 
individually designed, individually manufactured or individually altered to feature 
nonstandard bodies, seats, windows, sides or other characteristics. Nonstandard 
vehicles also include those that provide plumbing, cooking, refrigerator, living, 
conduct of business or trade, recreation, towing, hauling, trailering, delivering, 
camping or sleeping facilities. Nonstandard vehicles include commercial vehicles, 
recreational vehicles or RVs, trailers, campers, travel trailers, mobile homes, travel 
cars, dune buggies, swamp buggies, agricultural vehicles, tractors, or vehicles with 
passenger-conveying forward cabs and open or enclosed rear compartments, 
flatbeds, or areas intended or used for purposes other than conveying passengers. 
An otherwise standard vehicle that has been modified or altered to display 
commercial lettering shall be considered and classified as a nonstandard vehicle. 
 
Private passenger van or private passenger pickup truck. Any private passenger van, 
or private passenger pickup truck having a net weight of 8,000 pounds or less, and 
used solely for personal activities; however, any such vehicle with commercial 
lettering or which otherwise displays evidence of a commercial or nonpersonal use, 
including, but not limited to, racks; cabinet boxes; tools and/or cargo, visible from 
the street or abutting property or which exceeds the height of the bed of a truck or 
which exceeds beyond or above the tailgate, for the purpose of this article, shall be 
determined to be a commercial vehicle regardless of the vehicle weight. 
 
Restricted vehicles. All vehicles that are not defined as standard passenger vehicles, 
including but not limited to, commercial vehicles, nonstandard vehicles, and 
inoperable vehicles. Restricted vehicles also include vehicles greater than seven feet 
in height, having more than two axles, or having more than four tires regardless of 
whether it is otherwise defined as a standard vehicle. 
 
Standard vehicles. Only those motor vehicles whose function is private conveyance 
of drivers and passengers on roadways and only those that are complete, bona fide, 
factory-designed vehicles with complete, bona fide, factory-designed bodies, seats, 
windows and standard windowed sides shall be considered standard vehicles. 
Standard vehicles are commonly known as sedans, coupes, convertibles, sport 
utility vehicles (SUVs), mini-vans, and station wagons and are manufactured in size 
classes standard, semi-compact, compact and sub-compact. Standard vehicles 
include private passenger vans and private passenger pickup trucks as defined 
above. 

 

Sec. 162.07. Parking in residential areas 

(A) Parking in residential areas. It shall be unlawful for any person to park any 
commercial vehicle, nonstandard vehicle or restricted vehicle as defined herein 
vehicle displaying advertising signs or any truck (including pickup truck), trailer, 
commercial vehicle or recreational vehicle in or upon any property, public or 
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private, in any area of the Town in a residential district. This prohibition, however, 
shall not apply in the following cases:  

(1) Vehicles which are entirely enclosed within the confines of an enclosed 
garage.; provided however that not more than one commercial vehicle shall 
be stored in a garage.  

(2) Trucks (including pickup trucks) that are entirely located upon the driveway 
between the hours of 7:00 a.m. to 7:00 p.m., excluding Sundays and 
holidays.  

(3) Vehicles used by licensed contractors, property managers, or service 
establishments while doing work in such residential areas. between the 
hours of 7:00 a.m. to 7:00 p.m., excluding Sundays and holidays, provided 
however that such vehicles shall contain written identification on both 
sides of the vehicle clearly indicating the name of the contractor, property 
manager, or service establishment.  

(4) Loading or unloading of trucks (including pickup trucks), trailers or 
commercial vehicles, provided that such loading or unloading takes no 
more than two hours and is not done between the hours of 7:00 p.m. of one 
day and 7:00 a.m. of the next day.  

(5) The loading or unloading of recreational vehicles provided that such loading 
or unloading takes no more than two hours and is not done between the 
hours of 7:00 p.m. of one day and 7:00 a.m. of the next day.  

(6) Mobile cranes and other heavy equipment used during building 
construction.  

Sec. 162.08. - Other vehicles besides licensed automobiles. 
  

(A) Unlicensed motor vehicles. No unlicensed motor vehicle shall be kept on any 
property for a period of more than 15 days unless entirely within a building. 

 
(B) Trucks, trailers, commercial vehicles and recreational vehicles parking upon 

streets and public places. Unless otherwise specifically provided for in the 
Town's Code of Ordinances, no trucks, trailers, commercial vehicles or 
recreational vehicles commercial vehicle, nonstandard vehicle or restricted 
vehicle as defined herein shall be parked upon the streets or other public 
places of the Town between the hours of 7:00 p.m. on one day and 7:00 a.m. 
of the next day. This prohibition is in addition to the total prohibition covering 
residential areas as provided in subsection (A) above. 

 

(C) Boats, boat trailers, campers and domestic trailers. No boats, trailers, 
campers or similar items shall be permitted to be parked, placed, kept or 
stored in residential areas unless completely garaged in a fully enclosed 
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garage, provided however that this provision shall not apply to boats in the 
water or being launched or removed from the water. 

 

SECTION 2.  Business Impact Statement 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic on private, for-profit businesses in the by this proposed ordinance. The purpose 
of Ordinance No.  597 is to safeguard the public health, safety and welfare of the residents 
of the Town by ensuring the administrative and operational structure of the Town is 
commensurate with the needs of the residents.  
 

SECTION 3. Conflicts 
 All ordinances or parts of Ordinances in conflict with any of the provisions of this 
Ordinance are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
affect the remaining portions of sections of this Ordinance which shall remain in full force 
and effect. 

SECTION 5.  Effectivity 

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.  

 1st Reading: June 22, 2026 

 Published: July 5, 2026 

 2nd Reading: July 23, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this _____ day of 
_________, 2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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AGENDA ITEM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 11, 2026 

SUBJECT: Ordinance No. 598 - Utility Easements 

BACKGROUND 

Staff recommends revising the current ordinance to allow certain minor structures and 
improvements to be placed within platted utility easements, provided the property owner obtains an 
executed Utility Easement Consent Form/Removal Agreement approved by the affected utility 
provider(s) and the Town. 

The intent of the revision is to provide flexibility for property owners while preserving the rights of 
utility providers to access, maintain, repair, replace, or remove utilities located within the easement 
area. 

The proposed language would authorize approval of encroachments such as fences, landscaping 
improvements, pavers, irrigation systems, minor accessory features, and similar non-permanent 
structures within utility easements, subject to the following conditions: 

1. Approval by the affected utility provider(s);
2. Execution and recording of a Utility Easement Consent Form/Removal Agreement;
3. Acknowledgement by the property owner that any approved structure or improvement may

be removed at the owner’s expense if access to the easement is required; and
4. Confirmation that the encroachment does not interfere with existing or proposed utilities or

create a public safety concern.

This amendment would establish a formal process for utility easement encroachment approvals 
while protecting the Town and utility providers from liability and future access conflicts. 

Attachment:  Ordinance No. 598 

8d.
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ORDINANCE NO. 598 

AN ORDINANCE OF THE TOWN OF INDIAN RIVER SHORES AMENDING 
SECTION 150.036 CONSTRUCTION WITHIN UTILITY EASEMENT; 
AMENDING SECTION 160.02 R1A SINGLE FAMILY RESIDENCE DISTRICTS; 
AMENDING SECTION 161.07 ENCROACHMENTS IN UTILITY EASEMENTS; 
PROVIDING FOR APPLICABILITY AND INCLUSION; PROVIDING FOR 
SEVERABILITY; PROVIDING FOR AN ECONOMIC IMPACT ESTIMATE; 
PROVIDING FOR SCRIVENER'S ERRORS; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, Section 150.035, 160.02 and 161.07, Code of Ordinances, regulate 

construction and encroachments within utility easements, and; 
 
WHEREAS, a review of the above-referenced sections reflects that the changes 

below will assist in the efficient administration of Building Department obligations to 
ensure the welfare and safety of the residents; 

 
WHEREAS, Town Council desires to amend the Code of Ordinances to enact 

changes related to the approval of construction or encroachment within utility easements. 

NOW THEREFORE, BE IT ORDAINED by the Town Council of the Town of Indian River 
Shores, Florida: 

SECTION 1. Revisions 
 
Sec. 150.036. - Erection Construction within utility easement.  
 
No wall, fence or hedge shall be erected constructed within Town utility easements unless 
prior written approval is obtained from the Town Council all affected utility providers.  
The property owner must verify this approval by submitting a completed Utility Easement 
Consent Form to the building official prior to the issuance of any building permit. 
 
Sec. 160.02. - R1A single-family residence districts. 
 
(F) Accessory uses. 
   (9) Permanent emergency generators. 
          (b)Standards and requirements. 

(ii) Submittals. The site plan submitted by the applicant must show the location 
and size of the proposed generator, the direction in which it will exhaust, the 
location of any permanent fuel tanks near the dwelling unit and the lot line, 
and all easements within the boundary of the property. The submittal shall be 
accompanied by the documented official Utility Easement Consent Form 
authorization of an easement holder for installation in an easement, if 
applicable. 
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Sec. 161.07. - Encroachments in utility easements.  
 
(A) Structures in Utility Easements. The erection construction of permanent structures 
within public utility on easements for public utilities is prohibited. This shall include a garage 
or other building which will prevent or interfere with the opportunity to use or make the 
easement accessible for essential services, but shall not include concrete walks, paving, or 
similar objects. Prohibited structures include garages, outbuildings, or any other building 
that prevents or interferes with the accessibility and maintenance of essential utility 
services. This prohibition does not apply to concrete walkways, paving, or similar 
hardscaping. 
Fences, landscaping improvements, pavers, irrigation systems, minor accessory features, 
and similar non-permanent structures and hardscaping are permitted within the utility 
easement, provided the property owner obtains and submits prior written approval from all 
affected utility providers using the official Utility Easement Consent Form. 

 
 

SECTION 2.  Business Impact Statement 
 
Pursuant to Section 166.041 (4), Florida Statutes, the Town is required to prepare a business 
impact estimate for this proposed ordinance.  The proposed ordinance does not fall within 
one of the identified exceptions for a Business Impact Estimate. However, there is no direct 
economic on private, for-profit businesses in the by this proposed ordinance. The purpose 
of Ordinance No.  59 is to safeguard the public health, safety and welfare of the residents of 
the Town by ensuring the administrative and operational structure of the Town is 
commensurate with the needs of the residents.  
 

SECTION 3. Conflicts 
 
All ordinances or parts of Ordinances in conflict with any of the provisions of this Ordinance 
are hereby repealed to the extent of the conflict. 

SECTION 4.  Severability 

In the event that any portion of this Ordinance is determined to be invalid, illegal, or 
unconstitutional by a court of competent jurisdiction, such a decision shall in no matter 
affect the remaining portions of sections of this Ordinance which shall remain in full force 
and effect. 

SECTION 5.  Effectivity 

This Ordinance shall take effect as provided by state law within ten (10) days of adoption.  

 1st Reading: June 22, 2026 

 Published: July 5, 2026 
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 2nd Reading: July 23, 2026 

 
I HEREBY CERTIFY that the foregoing Ordinance was approved by the Town Council of the 
Town of Indian River Shores, Florida, upon second and final reading this _____ day of 
_________, 2026. 

            
       Brian T. Foley, Mayor 

Attest: 
      
      
Janice C. Rutan, Town Clerk  
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MAY (2026) 5

2024/25 2025/26 2024/25 2025/26
NEW CONSTRUCTION 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
SINGLE FAMILY 1 2 9 11 23,186,750.00$       23,517,219.00$    
MULTI FAMILY 0 0 0 0 -$  -$  
COMMERCIAL 0 1 0 1 -$  11,901,298.00$    
(SUB-TOTAL) 1 3 9 12 23,186,750.00$       35,418,517.00$    

ADDITIONS / ALTERATIONS 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
SINGLE FAMILY 47 36 264 245 32,511,324.31$       18,821,132.35$    
MULTI FAMILY 12 8 82 64 9,073,787.05$         5,360,402.25$      
COMMERCIAL 6 8 35 51 6,572,442.42$         17,526,336.34$    
(SUB-TOTAL) 65 52 381 360 48,157,553.78$       41,707,870.94$    

OTHER PERMITS (MISC.) 2024/25 2025/26 2024/25 2025/26 2024/25 2025/26
(TOTALS) 57 69 431 536 5,222,855.55$         7,946,487.79$      

INSPECTIONS* 2024/25 2025/26 2024/25 2025/26 127,782.01$     101,334.00$      690,727.76$        776,730.95$       
(TOTALS) 114 309 2455 2395

PLAN REVIEWS* 2024/25 2025/26 2024/25 2025/26
(TOTALS) 141 148 1015 984

Inspections are completed within 24 hrs of request.  
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JAMES HARPRING, JD 
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PETER J. SWEENEY, JR 
TOWN ATTORNEY 
 

To: Town Manager Jim Harpring 

From: Fire Marshal/Code Enforcement Official/Building Inspector, Jacob Maikranz 

Date: May 15, 2026 – June 15, 2026 

Ref: Monthly Code Enforcement Report 

Annual Fire and Life Safety Inspections 

An annual fire and life safety inspection and/or re-inspections were completed at Vera Cruz, 
River Club Condominiums, The Blue Condominiums and Clubhouse, Harbour Island Club, 400 
Beach Road, and the Carlton. Fire Code violations were observed; inspection reports were 
emailed to the respective property management companies with notice of 30 days to rectify 
the violations and become compliant with the Fire Code. 

The Knox Boxes and Gate Access Switches (if available) located at Vera Cruz, River Club 
Condominiums, The Blue Condominiums and Clubhouse, Harbour Island Club, 400 Beach 
Road, and the Carlton were inspected during the annual fire inspection with no discrepancies. 
Access keys within the Knox Boxes are up to date. The Golf Club Knox Box was not accessible 
due to active construction. 

Sign Violations 

One (1) Real Estate and one (1) Advertisement signs were removed from Highway A1A’s public 
right-of-way. The real estate agent and owner of the advertisement sign were notified, and a 
written warning with a copy of the Town’s Ordinance was issued. 

Ordinance Complaints 

Code complaint received regarding a wood fence that was constructed without a building 
permit and that was installed incorrectly. A Stop Work Order was posted on the property, and a 
civil violation notice was sent to the property owner via certified mail to rectify the violation.  

9b.
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Short-Term Vacation Rentals 
 
One (1) property within the Town was found to be in violation of the Towns STVR Ordinance per a random query via 
Rentalscape on 5/19/2026. The registered owner was sent a civil violation notice via certified mail and was given 30 
days to comply with the Town Ordinance and Florida Department of Business and Professional Regulation (DBPR) 
requirements. 
  
 
Lien Requests 
 
Between May 15, 2026, through June 15, 2026, twenty-six (26) lien requests were processed. 
 
 
Sea Turtle Season 
 
The first sea turtle lighting survey was completed April 28, 2026, by a third-party vendor, Ecological Associates Inc. 
(EAI), and seven (7) properties were in violation of the Town Ordinance. Educational/informational letters were sent to 
the property owners providing helpful tips, ordinance requirements, and contact information for local agencies. 
UPDATE – Multiple properties have reached out advising they received the lighting violation letter and have since come 
into compliance. 
 
 
Other 
 

- Fire 
o Reviewed fire plans, building permits and plans for code compliance for renovated, altered, existing 

and new buildings. After review, on-site inspections were requested and scheduled by the 
contractors. All inspections were conducted, and re-inspections were scheduled, if needed, when 
deficiencies were observed. All properties met compliance after re-inspection.  

o Received a question from a resident asking about the requirements for an abandoned in-ground LP 
Tank. The resident was educated on the current NFPA 58 Liquified Petroleum Gas Code requirements. 

o Received a question from a Property Management company regarding Fire Department Access Roads 
and the required dimensions and obstructions. 

o Received a regarding fire hydrant distance and location from a single-family residence from a 
construction contractor. The contractor was educated on the Florida Fire Prevention Code (FFPC) 
NFPA 1 requirement. 

o La Mer Condominiums undergoing construction of the front lobby doors. The existing Knox Boxes were 
relocated from the lobby to the exterior of the buildings, providing easier access and identification of 
the Knox Boxes for first responders. 

o Mariner Village – The Knox Gate Access Switch is being re-installed at the new access pad at the main 
gate. 

 
- Building 

o Met with a homeowner at their residence and discussed poor workmanship from a contractor and the 
FBC requirements. 

o Three Stop Work Orders were issued to contractors regarding FBC 105.12 Work started before permit 
issuance. 

o Two (2) civil violation notices sent to the contractors at 955 and 956 Pebble Lane regarding erosion and 
sediment control violations. Update – 956 Pebble Lane is compliant with Town Ordinance. 

 
- Town Ordinance & Code Enforcement 

o Received a Town Ordinance / Code Enforcement related question regarding yard decorations and the 
current Town Ordinance requirements, and the code enforcement process per Florida Statute. 

o A second civil violation notice and a citation in the amount of $250.00 was sent to a resident whose 
property remains in violation of Ordinance 162.021 (D) – Parking: Trailered center console boat being 
parked/stored in driveway, after the first civil violation notice.  
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JUNE (2026)

BREAKDOWN

2025 2026 2025 2026 COMPLAINTS 2025 2026 2025 2026
CODE ENFORCEMENT 3 7 40 119 ORDINANCE 1 4 13 52
FIRE CODE 22 33 94 93 BUILDING 1 3 3 11
BUILDING CODE 3 2 11 SIGNS 2025 2026 2025 2026
OTHER/LIEN REQUESTS 15 36 118 178 ADVERTISEMENT 1 5 15
(SUB-TOTAL) 40 79 254 401 REAL ESTATE 1 1 21 56

STVR 2025 2026 2025 2026
ACTIVE/INSPECTED 1
INACTIVE/UNREGISTERED 1 1
CANCELED

LIEN REQUESTS 2025 2026 2025 2026
REQUESTS 13 26 101 139
FIRE INSPECTIONS 2025 2026 2025 2026
FIRE INSPECTIONS 22 33 94 90

OTHER 2025 2026 2025 2026
2 10 17 36

TOTAL 40 79 254 401
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TO: Town Council 
James Harpring, Town Manager 

FROM: Lucy Scheidt, Facilities Director 

DATE: June 15,2026 

SUBJECT: Facilities Department Report  

NPDES MS4 and BMAP  

 Completion of inspections post-rain events and preparation of  stormwater pollution prevention plan
reports for compliance with NPDES MS4 permit requirements:

o June 1st
o June 3rd
o June 9th

 Completion of mowing of swales at Old Winter Beach Road as continuing MS4 maintenance.

CEMETERY 
 Coordinated with Town Clerk to locate site for opening and closing for cremation service on June 8th.

BEACH, SR A1A AND ROADS 

 Communicating with FCG and monitoring progress of subcontractor (Equix) on Estuary project running
from regulator station south on A1A, along Fred Tuerk and into Estuary.

 Determine locations and communication with FDOT for trimming of overgrowth at A1A and Amy Ann
Lane, Surf Lane and 8050 Highway A1A.

 Completion of mowing of right of way on Fred Tuerk Drive.
 Coordination with FPL and FDOT for street light repairs at multiple locations on A1A at Holoma Drive,

Fred Tuerk, Beachcomber Lane, Reef Lane, and 5100 Highway A1A.

9c.
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TOWN HALL, PSD AND TOWN LOT 
 

 Coordination with exterminator to eradicate rodents that entered PSD building.  Determine entry point 
and arrange for installation of door sweep to address gap at fire truck bay entrance.  

 Secure quotes from electricians and arrange for replacement of photocells and bulbs of exterior light 
fixtures on front of building. 

 Continued hurricane preparation through completion of opt-in requirements for FDEM Florida 
Recovery Obligation Calculation (FROC); working on updates to debris management policy for 
Disaster Readiness Assessment (DRA) submission. 

 Coordination with selected contractor for Council Chambers HVAC project to establish start date. 
 Communication with contractor for PSD dryer vent project for submission of mechanical drawings. 
 Coordination of onsite visits with epoxy companies for review of floor finishing project at Facilities 

Building.  Reviewed proposals and selected vendor.  Project start date pending.  
 Address plumbing issues at Town Hall public restrooms and grinder at Building Department.  
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Memorandum 

TO: Town Council 
James Harpring, Town Manager 

FROM: Heather Christmas, Finance Director 

DATE: June 11, 2026 

SUBJECT: May 2026 Budget Analysis 

The May 2026 budget analysis was prepared using financial data available as of June 11, 2026. To date, three 
prior amendments have been adopted to the FY 2025–2026 budget. It is recommended that budget 
amendments be reviewed in conjunction with this report. The next budget amendment is anticipated in 
November 2026, unless needed sooner. 

The significant differences from the amended budget or other items of note are as follows:  

1. Public Safety - Expenditures are trending below budget due to recent turnover and lower activity across
several line items. Given the unpredictable nature of public safety operations, no budget reduction is
recommended at this time.

2. General Administrative - Expenditures are trending below budget through May. OPEB and retiree health
insurance payments recorded year-to-date are expected to be reimbursed in August, with no net impact
for the year.

3. Legal - Attorney costs related to ongoing labor and utility matters remain speculative through year-end.
Adjustments, if needed, will be reflected in the unreserved fund balance. For this reason, no adjustment
to budgetary expenditures is recommended at this time.

4. Waterway Transportation - Expenditures are trending below budget through May. As the ALA is a new
program with no prior history, the full cost remains uncertain. No budget adjustment is recommended
until more information is available.

9d.
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5. Capital Expenditures – Expenditures are trending below budget due to savings on emergency vehicle
purchases, primarily the Fire Engine. The Town budgeted $850,000 against an actual cost of
approximately $772,000, a savings of $78,000.

6. Building Department Revenue - Building activity fluctuates with permit volume and valuation. The Building
Fund remains compliant with applicable Florida Statutes. Given current projections and the active
consideration of a facility expansion, no fee adjustment is recommended at this time.

7. Building Department Capital – This line reflects the anticipated cost of the building department facility
expansion. The budgeted/forecasted amount is preliminary and will be adjusted once bids are received
and approved.
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TOWN OF INDIAN RIVER SHORES
2026 BUDGET ANALYSIS 64%
AS OF MAY 2026

FUND/Department As of 05/31/26 Prorated Budget
 Difference to 

Prorated Budget 
 Amended 2026 

Budget  Forcasted Actual 
 Difference to 
2026 Budget Notes

% of Budget 
Utilized*

GENERAL FUND
Operating revenues 8,079,610$                 8,069,828                  9,782$  8,973,566$       8,984,443$            10,877$                  90%

Town Council 23,220 25,703 2,483 88,774                80,197 8,577 26%
Town Manager 216,622 216,952 330 317,268              316,786                  482 68%
Finance Department 220,754 221,601 847 344,997              343,679                  1,318 64%
Town Clerk 112,508 114,059 1,551 189,188              186,616                  2,572 59%
Postal Center - 

Operating 66,543 68,562 2,019 107,286              104,126                  3,160 62%
Cost of Stamps sold 136,559 135,614 (945) 156,300 157,389                  (1,089) 87%

Facilities Department 208,722 209,266 544 400,441              399,400                  1,041 52%
Public Safety Department 3,178,264 3,263,175                  84,911 5,415,708          5,274,786              140,922                  1 59%
General Administration 292,523 295,461 2,938 246,486              244,035                  2,451 2 119%
Information Tech 158,421 160,099 1,678 289,741              286,704                  3,037 55%
Legal 164,077 141,475 (22,602) 255,000              295,739                  (40,739) 3 64%
Code Enforc/PZB Board 67,637 72,340 4,703 115,679              108,158                  7,521 58%
Town Engineer 147,219 150,015 2,796 291,030              285,606                  5,424 51%
Waterway Transportation 1,800 1,800 - 40,000 40,000 - 4 5%
Cemetery 12,791 13,938 1,147 17,449 16,014 1,435 73%
Community Center 12,304 14,320 2,016 31,337 26,926 4,411 39%

Total Expenditures 5,019,964 5,104,379                  84,415 8,306,684          8,166,161              140,523                  60%
Operating Surplus 3,059,646$                 2,965,449$               94,197$                  666,882$           818,282$               151,400$               

Capital Activity
Capital source revenues (989,847)$  (978,278)$                  (11,570)$                 1,339,500$       1,355,342$            15,842$                  -74%
Capital Expenditures 998,329 1,045,822                  47,493 2,660,512          2,539,693              120,819                  5 38%

(1,988,176)$                (2,024,099)$              35,923$                  (1,321,012)$      (1,184,352)$          136,660$                

ROAD AND OFFSITE DRAINAGE
Total Revenues 49,229$  57,787$  (8,558)$  114,200$           97,288$                  (16,912)$                 43%

Total Expenditures 31,776 43,874 12,098 69,617                50,420 19,197 46%
Surplus 17,453$  13,913$  3,540$  44,583$              46,868$                  2,285$  

SOLID WASTE SPECIAL ASSESSMENT FUND
Total Revenues 336,949$  332,455$  4,494$  337,329$           341,889$                4,560$  100%

Total Expenditures 224,354 224,599 245 337,329              336,961                  368 67%
Surplus 112,595$  107,856$  4,739$  -$  4,928$  4,928$  

BIKE PATH & PEDESTRIAN WALKWAY
Total Revenues 800$  -$  800$  -$  1,400$  1,400$  

Total Expenditures 4,025 - (4,025) - 4,025 (4,025) 
Surplus/(Deficit) (3,225)$  -$  (3,225)$  -$  (2,625)$  (2,625)$  

PLANNING, ZONING AND BUILDING FUND
Total Revenues 833,062$  625,569$  207,493$                930,918$           1,239,691$            308,773$                6 89%

Building Department 515,868 519,053 3,185 833,478              828,364                  5,114 62%
Capital Expenditures - - - 1,111,500          1,111,500              - 0%
General Administration 44,727 49,963 5,236 77,398                69,287 8,111 58%

Total Expenditures 560,595 569,015 8,420 2,022,376          2,009,151              13,225 28%
Surplus/(Deficit) 272,467$  56,554$  215,913$                (1,091,458)$      (769,460)$              321,998$                

Prepared by H. Christmas
June 11, 2026 Page 3 of 3212



  TOWN OF INDIAN RIVER SHORES
FINANCIAL CASH REPORT

MAY 2026

CASH AND INVESTMENTS ON DEPOSIT:
Beginning Balance 12,390,114$         
ADD: Receipts 466,869                   
LESS: Disbursements (660,303)                 

TOTAL ON DEPOSIT 12,196,680$         

ACCOUNTS DETAILED:
SouthState Bank (0.08% interest rate)** 605,485$                

State & Local Government Investment Pool: 11,591,195            
Florida Prime (3.81% interest rate)

TOTAL ALL ACCOUNTS 12,196,680$         

FUND BREAKOUT*
General Fund 10,906,077$         
Road & Bridge Fund 72,171                     
Bike Path & Pedestrian Way 26,238                     
Planning Zoning & Building Fund 1,079,580               
Solid Waste Special Assessment Fund 112,595                   
Law Enforcement Forfeiture Fund 19                              

TOTAL ALL FUNDS 12,196,680$         

**all Bank Deposits are held in 100% 
Guaranteed Florida Qualified Public Depositories

Estimated Balance based on
 information available as of 06/10/2026
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AGENDA TRANSMITTAL 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 1, 2026 

SUBJECT:  River Club Minor Modification – Curb Removal 

Section 168.01 (F) of the Code of Ordinances authorizes the Town Manager to approve a minor 
modification of an approved site plan. Specifically, approval may be granted for infrastructure 
changes of a technical engineering nature to the water, sewer, drainage, or street designs. 

Final engineering approvals have been submitted. One change requested in the approved site plan 
is the removal of a portion of the northwest curve portion of a 4” sidewalk and the removal of a 
mountable curb. 

I determine this constitutes a minor modification of the street design and the request is approved. 

 

 

 
 

 

 
 
 

 
 

 
 

11a.

217



 
 
 
 

 
 

218



219



STEP
H

E
N

 E
. M

O
LE

R

 
 

E
N

C
S

I
E

L S
T

A
T

E
  

O
F

N
o

. 3
31

93

06
/0

9/
20

26

T
h

e 
ite

m
 h

a
s 

b
ee

n
 d

ig
ita

lly
 s

ig
ne

d 
&

 s
ea

le
d 

by
 S

T
E

P
H

E
N

 
E

. M
O

LE
R

, 
P

E
 #

33
1

93
 o

n
 th

e
 d

at
e 

ad
ja

ce
nt

 to
 t

he
 s

e
al

.  
S

ig
n

at
ur

e 
m

us
t 

be
 v

er
ifi

ed
 o

n 
an

y 
el

ec
tr

on
ic

 c
op

ie
s.

  
N

ot
 v

al
id

 w
ith

ou
t S

he
e

t 1
. 

220



STEP
H

E
N

 E
. M

O
LE

R

 
 

E
N

C
S

I
E

L S
T

A
T

E
  

O
F

N
o

. 3
31

93

06
/0

9/
20

26

T
h

e 
ite

m
 h

a
s 

b
ee

n
 d

ig
ita

lly
 s

ig
ne

d 
&

 s
ea

le
d 

by
 S

T
E

P
H

E
N

 
E

. M
O

LE
R

, 
P

E
 #

33
1

93
 o

n
 th

e
 d

at
e 

ad
ja

ce
nt

 to
 t

he
 s

e
al

.  
S

ig
n

at
ur

e 
m

us
t 

be
 v

er
ifi

ed
 o

n 
an

y 
el

ec
tr

on
ic

 c
op

ie
s.

  
N

ot
 v

al
id

 w
ith

ou
t S

he
e

t 1
. 

221



STEP
H

E
N

 E
. M

O
LE

R

 
 

E
N

C
S

I
E

L S
T

A
T

E
  

O
F

N
o

. 3
31

93

06
/0

9/
20

26

T
h

e 
ite

m
 h

a
s 

b
ee

n
 d

ig
ita

lly
 s

ig
ne

d 
&

 s
ea

le
d 

by
 S

T
E

P
H

E
N

 
E

. M
O

LE
R

, 
P

E
 #

33
1

93
 o

n
 th

e
 d

at
e 

ad
ja

ce
nt

 to
 t

he
 s

e
al

.  
S

ig
n

at
ur

e 
m

us
t 

be
 v

er
ifi

ed
 o

n 
an

y 
el

ec
tr

on
ic

 c
op

ie
s.

  
N

ot
 v

al
id

 w
ith

ou
t S

he
e

t 1
. 

222



STEP
H

E
N

 E
. M

O
LE

R

 
 

E
N

C
S

I
E

L S
T

A
T

E
  

O
F

N
o

. 3
31

93

06
/0

9/
20

26

T
h

e 
ite

m
 h

a
s 

b
ee

n
 d

ig
ita

lly
 s

ig
ne

d 
&

 s
ea

le
d 

by
 S

T
E

P
H

E
N

 
E

. M
O

LE
R

, 
P

E
 #

33
1

93
 o

n
 th

e
 d

at
e 

ad
ja

ce
nt

 to
 t

he
 s

e
al

.  
S

ig
n

at
ur

e 
m

us
t 

be
 v

er
ifi

ed
 o

n 
an

y 
el

ec
tr

on
ic

 c
op

ie
s.

  
N

ot
 v

al
id

 w
ith

ou
t S

he
e

t 1
. 

223



AGENDA ITEM 

TO: Town Council 

FROM:  James Harpring, JD 
Town Manager 

DATE: June 16, 2026 

SUBJECT: River Club Minor Modification – Garage Depth 

Section 168.01 (F) of the Code of Ordinances authorizes the Town Manager to approve a minor 
modification of an approved site plan. Specifically, approval may be granted for various items to 
include infrastructure changes of a technical engineering nature to the water, sewer, drainage, or 
street designs. 

Final engineering approvals have been submitted. One change requested in the approved site plan 
is the modification of garage depth to 22’. The approved Site Plan and PRD development guidelines 
provide for garage depth of 24’.  

I determine this constitutes a minor modification and approve the request based on the following: 

1. The request to reduce depth to 22’ is within the Town Code of Ordinances.
2. No variance would be required for a garage with a depth of 22’.
3. There is no increase in the floor plan.

 

 

 
 

 

 
 
 
 

 

 
 

11b.

224



 
 
 
 

 
 

225



, MASTELLER & MOLER, INC.©

1. 88       49.7     1.90      50.3

08/15/2024
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YEARS    0       1       2     3      4      5      6       7     8

PLANNING

PD&E
(PROJECT DEVELOPMENT
& ENVIRONMENTAL)
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RIGHT-OF-WAY

CONSTRUCTION

MAINTENANCE

Progression of TIP Project Phases

“Thirteen years from concept to concrete”

228



2025 MPO PRIORITIES IN THE TIP

ImprovementProject LimitsRoadwayRankType

Widen to 4 lanesWillow St to I-95CR-5121Regional

Multimodal Safety Improvements58th Avenue to 43rd Avenue45th Street1Highway

Widen to 4 lanes87th St to 58th AvenueCR 5102Highway

Widen to 4 lanes58th Ave to US 1CR 5103Highway

Pave existing road26th St to 69th St82nd Ave4Highway

Intersection improvements@ Aviation BlvdUS 16Highway

Widen to 4 lanes43rd Ave to US 1Aviation Blvd7Highway
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ADDITIONAL PROJECTS

• Resurfacing

• Hwy A1A

• Sebastian Inlet Bridge to Sand Dollar Way

• Indian River/St Lucie County line to Jasmine Lane

• 20th St (SR60), 43rd Ave, U.S. HWY 1,  and CR-512 @ I-95

• Sidewalks & Trails
• 43rd Ave from 45th St to 49th St and 41st St from 32nd Ave to U.S. HWY 1
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TIP FUNDING

• TIP Funding total: $254,533,961

• From Federal: $121,570,437

• Funding for FY 2025/26 (current year): $173,953,311

• Due to many major projects funded for construction:
• CR 510 ($36.7 Million), A1A (Sebastian Inlet Bridge ($129 Million), two A1A resurfacing projects ($26 Million), two SR 

60 (20th street) resurfacing projects ($23.8 million)

• New projects and phases added:
• CR-512 construction funded in FY 2031 and Aviation Blvd @ U.S. 1 Intersection ROW funded in FY 2031
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BSPAC Presentation | June 15th, 2026

Indian River County

Offshore Sand Resources

1

Prepared by the Coastal Engineering Division

12c.
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Brief Update on Upland Sources

• Other active sand mines may begin 
producing beach-quality sand.

• Stewart Materials is opening a new 
sand mine near I-95 and SR-60. 

• Possible 20 years of sand

• Stewart Materials has a possible 10 
years of sand from their Fort Pierce 
mine. 
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State Waters vs      Federal Waters
• Extend from the shoreline out to 

approximately 3 nautical miles 
offshore. 

• Managed primarily by the Florida 
Department of Environmental 
Protection (FDEP). 

• Typically easier and faster to permit 
than federal offshore sand sources. 

• Often contain smaller, more limited 
sand resources.

• Begin approximately 3 nautical miles 
offshore and extend seaward.

•  Managed by the Bureau of Ocean 
Energy Management (BOEM). 

• Require additional federal reviews, 
environmental studies, and leasing 
approvals. 

• Generally contain larger sand 
resources capable of supporting long-
term beach nourishment programs.
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Offshore Borrow Area Permitting Overview
State Waters (< 3 nautical miles offshore) 
• Requires investigations to identify beach-

compatible sand. 
• Permitted through the Florida state process 

and federal dredging permits. 
• Typically coordinated through a Joint 

Coastal Permit (JCP). 

Federal Waters (> 3 nautical miles offshore) 
• Requires all state and federal permits for 

beach placement. 
• Requires coordination with the federal 

offshore sand program. 
• Requires a BOEM agreement before sand 

can be dredged. 

For All Offshore Sources 
• Environmental, cultural resource, 

and engineering studies are 
required. 

• Extensive agency coordination 
occurs throughout the process. 

• Borrow area approvals are often 
incorporated into the beach 
nourishment project permit.
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Sand Source Investigation 
and Permitting Process for 

a New Source

237



238



239



BOEM Federal Waters Sand 
Source Process

• It is estimated that this takes 
between 5 and 10 years to 
complete.

• The Non-competitive Negotiated 
Agreement (NNA) are valid for 5 
years before needing to re-evaluate. 
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Existing Offshore Sand Source
2001 USACE / ATM study identified three offshore borrow 
areas: 

• North Borrow Site (Sector 3 area, ~0.5 miles offshore) 
• Central Borrow Site (Sector 6 area, ~2.5 miles offshore) 
• South Borrow Site (Indian River Shoal complex, Sectors 7–8) 

• Methods used 
• Geophysical surveys 
• Jet probing 
• Vibracore sampling 
• Sediment compatibility and volume estimates
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Existing Offshore Sand Source

North Borrow Site
• ~0.9 Mcy estimated sand 
• Fine–medium sand with shell, gravel, and mud layers 
• Gravel content exceeds FDEP 5% threshold → requires 

processing/screening 
• Unpermitted and not developed

Central Borrow Site
• ~3.1 Mcy estimated beach-compatible sand 
• Moderate grain size, generally suitable material 
• Requires additional delineation and permitting before use
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Existing Offshore Sand Source

South Borrow Site (Most developed)
• Originally ~4.2 Mcy across 3 sub-areas 
• Multiple past nourishment projects have used this source 
• 2019 survey: ~2.5 Mcy remaining usable sand 
• Permitted for multiple projects (Sector 3 and Sector 7 

authorizations) 
• Active, viable offshore sand resource for county planning
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BOEM 2025 Atlantic OCS Sand Resource Study

2025 BOEM study (OCS Study BOEM 2025-030) 

• Mapped offshore sand resources on the 
Atlantic Outer Continental Shelf to support 
long-term beach nourishment planning. 

• Focused on the Offshore Indian River County, 
using geophysical surveys and vibracore data. 
With a focus on Federal Projects. 

• Aimed to identify potential federal offshore 
sand alternatives to truck haul and 
nearshore/state borrow sources.
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Title

• Other active sand mines may begin 
producing beach-quality sand.

• Stewart Materials is opening a new 
sand mine near I-95 and SR-60. 

• Possible 20 years of sand

• Stewart Materials has a possible 10 
years of sand from their Fort Pierce 
mine. 

Key Finding: Resource 22 (BA IR7-R214)

• Linked to the broader Bethel Shoals system 

• Estimated resource: up to ~682 Mcy

• Represents a very large-scale, long-term sand 
reserve for future nourishment

BOEM 2025 Atlantic OCS Sand Resource Study
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Title

• Other active sand mines may begin 
producing beach-quality sand.

• Stewart Materials is opening a new 
sand mine near I-95 and SR-60. 

• Possible 20 years of sand

• Stewart Materials has a possible 10 
years of sand from their Fort Pierce 
mine. 

Sediment Quality & Constraints

• Preliminary data indicates elevated shell content 
in portions of the deposit 

• Sand is not uniformly beach-compatible 

• Resource likely requires selective mining or 
“sweet spot” identification 

BOEM 2025 Atlantic OCS Sand Resource Study
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Key Takeaway on Resource 22

Resource 22 would likely take 5–10 years to fully permit and enter 
production, with an initial BOEM authorization window of approximately 
5 years to begin and execute dredging phases — after which continued 
use would require renewal or amendment, not re-discovery of the 
resource.
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Sand Needs

Year Project CY Placed
2020 Sector 5 Beach and Dune 171,149

2021-2022 Sector 3 (Phase I & II) 529,092
2024 Sector 3 Dune Only 223,040
2025 Sector 4 Dune Only 116,970
2026 Sector 5 Beach and Dune 115,901

Approx 1.1 MCY placed since 2020

No nourishment projects planned for the next 4 years. 
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